From: Scott Steele

To: NASAA Comments

Cc: Theresa Leets; bill.beatty@dfi.wa.gov; Erin Houston

Subject: [EXTERNAL]JNASAA Seeks Public Comment on Proposed NASAA Model Franchise Broker Registration Act
Date: Wednesday, June 12, 2024 11:57:27 PM

Attachments: Premier_Martial_Arts_Unit_Economics_Presentation_May2020_ 584368394 813340286.xIsx

Premier_Martial_Arts_Intro_Deck Spring 2019 963465858.pdf

I am in full support of tighter regulations against franchise brokers like Franchise FastLane.
Right now it is like the wild west. I was completely misled into purchasing four territories for
Premier Martial Arts which ended up costing me well over $600,000 in direct damages and
indirect damages totaling in the millions. This is in addition to years of stress and financial
anguish for myself and my family. I am one of about ~200 who was induced into signing
franchising agreements over false information which totalled over 700 territories in less than
two years. This has financially ruined hard working families across the country who were sold
a bag of lies which include the following. A few attachments cover some of the lies including

this video: https://www.youtube.com/watch?v=90JN70s2y 0

1) Over 40%+ profit margins
2) Semi Absentee
3) Proven business model

Thanks,
Scott Steele
913-244-3429


https://www.youtube.com/watch?v=90JN7Os2y_0

Unit Economics Presentation













Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   



Start-up



Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   

$160,000

$150,053+
per school

$89,500
2 schools (min.)



Investment









														FIRST UNIT

														ITEM 7 DATA: YOUR ESTIMATED INITIAL INVESTMENT

														TYPE OF EXPEDITURE (1)		Low Estimate		High Estimate				Your Budget

														Franchise Fee (2)(15)		$49,500		$49,500								INVESTMENT / FINANCING CALCULATOR

														Optional - Pre-Sale/Grand Opening Coordinator Fee (2)(11)		$0		$1,000								Total Investment (Gross)

				For Multiple Units:										Studio Pro (2)		$248		$248								     Investment Total		$0.00

				Net Worth Requirement: $400,000										Franchise Resource Accounting - 1st month		$255		$255								Downpayment

				Liquid Capital Requirement: $200,000										Digital Footprint Creation  (15)		$750		$750								     Downpayment		20%

														Grand Opening Advertising Expenditures (2)(11)		$10,000		$15,000								     Liquidity Required before/during Build Out		$0.00		your franchise fee satisfies this!

				                           FRANCHISE FEE STRUCTURE										Lease Payments - 2 months' rent and 1 months equipment (3)(6)		$5,000		$10,000								Bank Financing

				Units		Franchise Fee		Total Due at Signing		Development Schedule				Leasehold Improvements (3)(6)		$30,000		$80,000								     Loan to Value		80%

				1		$49,500		$49,500		12 months				Licenses, Architectural, Engineering Fees (4)		$2,000		$10,000								     Loan Amount		$0.00

				2		$40,000		$89,500		26 months				Turnkey Real Estate & Project Management/buildout  (optional/14)		$0		$15,000								     Interest Rate		6.00%		usually Prime +2.75%

				3		$33,000		$122,500		40 months				Furniture, Fixtures, Point of Sale/Proprietary Software & Equipment & Supplies (6)		$25,000		$30,000								     Amortization (in months)		120

				4		$30,000		$152,500		50 months				Wages, Travel & Living Expenses for You and Your Manager During Training (5)		$3,000		$5,000								     Monthly Payment		$0.00		$0.00

				5		$27,000		$179,500		60 months				Computer System (7)		$1,800		$3,700

				6		$27,000		$206,500		60 months				Signs (8)		$4,000		$10,000

				7		$25,000		$231,500		60 months				Initial Inventory & Supplies (9)		$1,500		$2,000

				8		$25,000		$256,500		60 months				Employee Salaries - Pre-Sales (10)		$3,000		$6,000

				9		$21,000		$277,500		60 months				Insurance - 3 months (12)		$1,000		$2,000

				10		$21,000		$298,500		60 months				Legal & Accounting Fees		$1,000		$2,000

				TERRITORY DISCOUNT IS ONLY OFFERED WHEN TERRITORIES ARE PURCHASED TOGETHER 										Additional Funds - 3 Months  (13)		$12,000		$15,000

														TOTAL (3)(13)(14)(15)		$150,053		$257,453				$0



































*Please see our Franchise Disclosure Document for more details.   

Explanatory Notes.
 
(1) For the estimated range of costs, Premier Franchising Group, LLC relied on its predecessor’s (PMAI) experience in the Martial Arts industry and the experience of its franchisees to date. You should carefully review these figures with your business advisor before making any decision to purchase a franchised PMA Studio. The high and low range in Table B assumes it is your single and first PMA Studio. The Additional Franchise Fees due under the Development Program in Table A are based on the additional Franchise Fees for the 2nd through the 10th PMA Studios (low range only assumes a 2nd PMA Studio; high range assumes 10 PMA Studios). We, our parent and/or our affiliates do not finance any part of the initial investment: We do not offer direct or indirect financing. All payments or fees in this Item 7 are not refundable unless otherwise noted. 
 
(2) The $248 fee to Studio Pro for a single PMA Studio consists of a $49 set-up fee and a $199 fee for its first month’s subscription. 
 
(3) Our model is that you lease and remodel an existing building to a PMA Studio. This estimate assumes monthly lease payments of $2,500 to $5,000 per month. The low (1,200 sq. ft.) and high (1,600 sq. ft.) range assumes the landlord includes leasehold improvement costs in the rent (TI). The low range assumes little out of pocket leasehold improvements are necessary. The high range assume up to $80,000 in leasehold improvements are needed, which are not included in Tenant Improvement (“TI”). We assume approximately 0% to 50% of leasehold improvements may be included in TI. We do not recommend or estimate the cost of purchasing a building or constructing a building or paying cash for leasehold improvements. PMA Studios are generally located in strip malls and shopping centers or in line spaces, and require from 1,200 to 1,600 square feet. (The rental rate will generally be between $20 and $30 per square foot, including build out allowance. The monthly rental for your franchised location may include common area maintenance fees and real estate taxes. The amount indicated also includes a one month advanced rental payment, security deposit and prepaid expenses. If you choose to purchase the land and building for your PMA Studio, your initial costs likely will be significantly higher than if you choose to lease the premises. We don’t recommend you purchase and build. (The parcel required for a stand-alone PMA Studio will require from one to two acres of land to handle building and parking.) Some of your costs for the property, construction or remodeling and other Site improvements may be financed through a bank or other financial institution. These estimates are based primarily upon our predecessor’s experience in Tennessee where its PMA Studios are currently located; depending upon your area, your costs may vary. While we recommend you negotiate with the landlord to obtain 3 to 6 months of free rent, you must be prepared to pay rent prior to opening of the PMA Studio. If you are under the Conversion Program, we assume you do not incur the cost to move locations and negotiate a new lease. These estimates assume real estate broker fees are included in the rent. (4) You will need to obtain licenses, bonds and other approvals needed, and may have an architect and engineer as necessary to build-out or remodel the site for your PMA Studio. If you are under the Conversion Program, your Site may already be suitable and require little additional build-out. 
 
(5) This is based on two trainees for 2 weeks. You must pay for the salaries, benefits, travel expenses and other expenses while you and your Manager attend the training program.  This also includes meals and expenses during the Opening Team’s visit. 
 
(6) The equipment and supplies necessary for operation will include mats, uniforms, chairs, desk, printer, counter and lobby furniture. We will provide the initial drawings of your space that you can provide locally to an architect for engineering and/or stamped drawings, depending on code requirements in your area. Your furniture, fixtures, equipment (FFE) (Martial Arts and other) and signs may be financed through a bank or other financial institution, leased or purchased outright. If you cannot obtain leasing/financing, your low range of your estimated initial investment will increase by this amount. 
 
(7) The Computer System ranges from $1,800 to $3,700. See Note 3 and Item 11.  This item also includes ongoing and initial satellite subscription costs and credit card processing fees. 
 
(8) You must purchase signs that meet our System Standards. Required signage includes channel letters, monument and other signage available and must adhere to our design specifications. 
 
(9) You may need to purchase inventory for resale and consumable supplies (which require replenishing – these are not durable equipment or fixtures) to operate your PMA Studio, including branded items, Martial Arts equipment, logoware, which we require you to purchase from us, our affiliates, or Approved Suppliers. 
 
(10) You will need to hire employees and pay salaries to staff of the PMA Studio. This assumes 1 person during pre-sale period (1 to 3 months prior to opening), and 1 full time and 1 part time person after opening, and Martial Arts instructors paid on a per class basis. If you are under the Conversion Program, your existing employment costs may vary from this estimate. 
 
(11) We designate your minimum required Grand Opening Advertising Expenditures in Exhibit A to your Franchise Agreement when you sign it, or after you select a Site. You must spend a minimum of the amount we designate between $10,000 to $15,000 on pre-sale advertising for the Grand Opening Program for your PMA Studio. Conversion Program franchisees usually do not need to do so. Both ranges assume you utilize a Pre-Sale/Grand Opening Coordinator. The costs associated with the Pre- Sale Grand Opening Coordinator are included in the miscellaneous costs in the Additional Funds category. 
 
(12) You must purchase insurance that meets our minimum standards. Insurance premiums are dependent upon requirements of the state in which your franchise is located, the amount of your payroll and other factors. Your prepaid amount is also determined by your arrangements with your provider. This estimate is for your initial 1st quarter premiums. These fees are usually incurred annually or quarterly 
(sometimes monthly). Your legal and accounting fees vary based on your needs. Assumes $500 to $1,000 for each of legal and accounting, if you hire an attorney or accountant. The low range assumes you do not do so. 
 
(13) The disclosure laws require us to include this estimate of all costs to operate your franchise during the “initial phase” of your business. We define the initial phase as 3 to 12 months. The Additional Funds include miscellaneous items, supplies, services, and expenses. This initial investment period begins when you sign the Franchise Agreement and ends following the first month the PMA Studio is open and in operation (and assumes your PMA Studio is opened within either 2 months or 11 months following the signing of the Franchise Agreement). We are not aware of any established longer “reasonable period” for our industry, so our disclosures cover a 3 to 12-month period (and assume it covers 1 month of operations after the PMA Studio opens). These figures are estimates, and we cannot guarantee that you will not have additional expenses or a longer initial phase starting the business. Your actual costs will depend on factors such as how much you follow our methods and procedures; your management skill, experience, and business acumen; local economic conditions; the prevailing wage trade; competition; and the sales level reached during the initial period. You should review these estimates carefully with an accountant or other business advisor before making any decision to buy a franchise. 
 We relied on our experience, as well as information provided by our predecessor in determining the additional funds needed and other estimates in Item 7.. 
 
(14) Franchisees have the option of engaging a third-party vendor for real estate and project management services. Our preferred vendor is currently RPM. However, we may offer additional vendor recommendations in the future. 
 
(15) We or our affiliate, PMAI, will create your “digital footprint” prior to the opening of your PMA Studio.  This includes your website, digital marketing setup, Facebook pages, and other social media presence.
























Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   
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*Please see our Franchise Disclosure Document for more details.   
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Shirley Kefgen
Senior Funding Consultant • FranFund, Inc.
View real time calendar & schedule appt.
Office 817.730.4506  
Email skefgen@franfund.com
https://www.linkedin.com/in/shirleykefgen/








Chris Rahill | Senior Consultant
crahill@benetrends.com 
Direct: 267.498.0011 



Preferred Lending Partners



Your Proforma



						MEDIAN FIGURES



		RANGE		LOW		MID		TOP

		Annual Gross Revenue		$259,435		$400,357		$561,948



		Select Expenses

		Cost of Goods Sold - Product		$11,181		$40,513		$25,589

		Bank Fees + Merchant Charges		$11,626		$8,122		$9,749

		Total Marketing/Advertising		$14,649		$22,723		$13,730

		Rent  		$33,247		$33,925		$61,833

		Insurance		$1,800		$1,800		$1,800

		Total Supplies		$6,104		$3,435		$2,561

		Total Payroll		$45,232		$48,031		$89,075

		Telephone, Internet & Cable		$120		$4,166		$1,121

		Utilities		$7,268		$5,960		$7,760

		Total Disclosed Expenses		$131,227		$168,675		$213,219

		Royalties (7%)		$18,160		$28,025		$39,336

		System Development Fees (1%)		$2,594		$4,004		$5,619



		Net Income		$107,453		$199,654		$303,773

		Selected Net Profit Percentage		35.20%		47.90%		48.05%

				41.4%		49.9%		54.1%

		Budgeting Tool



		RANGE		BUDGET

		Annual Gross Revenue



		Select Expenses

		Cost of Goods Sold - Product

		Bank Fees + Merchant Charges

		Total Marketing/Advertising

		Rent  

		Insurance

		Total Supplies

		Total Payroll

		Telephone, Internet & Cable

		Utilities

		Royalties (7%)		$0

		System Development Fees (1%)		$0



		Selected Net Profit		$0

		Annual Loan Payment (from Investment tab)		$0

		Few Local Expenses allotment

		Actual Net Profit Estimate		$0

		Actual Net Profit Percentage		ERROR:#DIV/0!





















































































































































































































































































































































































































































































A new franchisee’s individual financial results may differ from the results stated in this financial performance representation.

Some outlets have earned this much. Your individual results may differ. There is no assurance you will earn as much. 
  
Sales are the same as Annual Gross Sales as defined under the Franchise Agreement. 

The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the information, and if the information is included in the disclosure document. Financial performance information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by providing information about possible performance at a particular location or under particular circumstances. 

 


*Please see our Franchise Disclosure Document for more details.   

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   
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Membership Pricing



































































































































































































































































































































































































































































































































*Please see our Franchise Disclosure Document for more details.   
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Single - Multi
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*Please see our Franchise Disclosure Document for more details.   



Benefits of Multi
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*Please see our Franchise Disclosure Document for more details.   



Schedule

																						$0



*Please see our Franchise Disclosure Document for more details.   
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Job Descriptions

		SAMPLE JOB DESCRIPTIONS1/16/2018



												HEAD INSTRUCTOR































































































												ASST. INSTRUCTOR



















































































				Additional Posititons to consider at 3 or more units











												PROGRAM MANAGER







														ADMINISTRATIVE ASSISTANT
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ITEM 19 FINANCIAL PERFORMANCE REPRESENTATIONS

ITEM 19
FINANCIAL PERFORMANCE REPRESENTATIONS
 
The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the information, and if the information is included in the disclosure document. Financial performance information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by providing information about possible performance at a particular location or under particular circumstances. 
The following two charts include data from eighteen franchised PMA Studios that were open for all of 2019.



















































Some outlets have earned this much. Your individual results may differ. There is no assurance you will earn as much. 
 
Assumptions and Defined Terms 
Written substantiation for the financial performance representation will be made available to the prospective franchisee upon reasonable request. 
 
Sales are the same as Annual Gross Sales as defined under the Franchise Agreement. 
 
Other than the preceding financial performance representation, Premier Martial Arts does not make any financial performance representations. We also do not authorize our employees or representatives to make any such representations either orally or in writing. If you are purchasing an existing outlet, however, we may provide you with the actual records of that outlet. If you receive any other financial performance information or projections of your future income, you should report it to the franchisor’s management by contacting Barry Van Over, 865-591-6318, the Federal Trade Commission, and the appropriate state regulatory agencies. 

*Please see our Franchise Disclosure Document for more details.   
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FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing
Premier Franehising|Group, LLC (“Premier Martial Arts or PMA”). This presentation and the fran@hIée sales information do not constitut
an offer to sell affranchise. The offer of a franchise can only be made through the delivery of a franiehie disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web Sité:are not directed by us to the residents of any.
of thase states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption
from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable la
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ITEM 7

TOTAL INVESTMENT FOR ONE LOCATION: $143,048 - $209,448






image8.jpg







image9.png

FRANFUND






image10.jpeg







image11.png

&2 benetrends

%> FINANCIAL

Funding your business. Fueling your growth.






image12.jpeg







image13.png







image14.png







image15.svg

    




image16.png

REC| STE}?
{CDAN






image17.svg

  
.MsftOfcThm_Background1_Fill {
 fill:#FFFFFF; 
}

               




image18.png

IMPORTANTLY. THE SUCCESS OF YOUR FRANCHISE WILL DEPEND LARGELY UPON
YOUR INDIVIDUAL ABILITIES AND YOUR MARKET. AND THE FINANCIAL RESULTS
OF YOUR FRANCHISE ARE LIKELY TO DIFFER. PERHAPS MATERIALLY. FROM THE
RESULTS SUMMARIZED IN THIS ITEM.
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XAMPLE CLASS GOSTS & REVENUE

Down Monthly Equipment
Payment Payment I Paicin Full Package

$850

6 months.

$1495
12 months

Basic Program $13750

Black Belt
Training Program

Premier Training
Program
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= Studios are designed to run off a staff of 2
people

= Main instructor (full time) and assistant 15-
20 hours a week

= We will help recruit and train all staff and
instructors







image21.png

EYOUFITTO BE A FRANCHISE PARTNER?

Single Unit  Multi-Unit

NET WORTH: $150,000 $300,000 =
AVAILABLE CAPITAL:  $75,000  $150,000 [~

Owner Operators who are runring the school
every day generaly will review new leads in
software program, confirm appointments, oversee.
marketing and resuls, review owner FE page.
oversee general business needs, manage KPIs.

‘Somi-Absentee owners wil spend 10+ hours a
‘week reviewing key financial metics, checking
in with the manager, participating on the PMA

Facebook owners page and ensuring there are.

o customer service issues.
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1E BENEFITS OF A
MULTI-SCHOOL OWNERSHIP

Use the cashflow from the first
location to open additional locations

Share staff between locations

Diversified risk across multiple locations

Build the brand and own the brand in your
market, keeping the competition out

jrd

atin

Canby
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AMPLE SCHEDULE

Full-time Manager: 40+ hours

* Monday 1pm - opm

+ Tuesday 1pm- gpm

+ Wednesday 1pm - opm

+ Thursday 1pm - opm

+ Fiiday - OFf 2 Fridays a month, Working
days:offce or event hours

+ Saturday- Off 2 Saturdays a month
Working days offce or event hours

* Sunday - Off

Part-time Manager In Training: 30 hours
+ Come in an hour before classes for clearing
* Work weekend events and birthday parties
= Assisting on the classroom floor

Non-class Office Hours

Mesting with families to buld
elationships and sign them up.

Upgrades to the next training program
Contract entry into software

Running reports
Completing daily task lsts
Order supplies / equipment
Cleaning duties
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HIGHLIGHTS

Lil Champs 330pm | 330pm = 330pm | 330pm
AllRanks . 3 -7 yrs. 6:15 pm 515 pm 6:15 pm 515 pm

415pm | 415pm  415pm  415pm
7:00pm | 700pm | 7:.00 pm | 7.00 pm

Added Classes
Birthday Parties
Other Events

PMA KIDZ
AllRanks . 8- 12 yrs

Teens and Adults
o e e e e e e

There will be a 1 hour break every day with no classes either 5pm-6pm or 6p-7pm
for the manager to do introductory procedures and upgrade conferences

8:.00pm 8:00pm 8:00pm 8.00pm

= Above based upon open just 4 partial days weekly

= Several additional revenue streams for Fri-Sun & mornings
= Simple, quick buildout - 1,200 to 1,600 square feet

= Just 12 employees needed
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PART-TIME ASSISTANT

The Adminisrative assistant i required t have understand the fullscope of the daiy
operations of business. They may not be responsible for everything, but this position is
in irect communication wihlead, prospects, members and family members. For hat
reason, a full understanding of the PMIA brand, fs mission, s program and nterrlated
workings of the manager and instuclor postons s key. Customer
experience/communication and assistance in schedulngirescheduiing of appointments
for the manager are two main areas of focus |

Providing Executive Customer Service to Parents/Students by Telephone:

Incoming Call Duties:

Answering the telephones for all incoming calls in an executive manner. Taking
messages and delivering them in a timely fashion to the appropriate person
Checking messages that may have been left on the machine, and distribute
‘appropriately

Keeping track of referrals, i.e_from the phone book, a friend, an advertisement, efc
Setting appointments for ihe Program Manager for Iniroductory lessons

Problem solve any membership questions or concerns

Outgoing Call Duties:

Calling on past due memberships or dovin paymenis and getting another method of
payment

Lead calling and setting appointments for the Program Director for Infros

Nlust be abe to handle objections from cold calling

Every Wednesday. a non-attendance report must be generated for Mon-Tues. and
Student should be called to see where they have been

Occasionally return calls for other staff members
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Providing Executive Level Assistance to Parents/Students, and Other Staff
Members:

Al parents/students must be greeted vith a *Hello” of some kind
All members must scan their membership card, f thee is an issue with the card, you
must look up the problem immediately, and resolve it on the spot. (Training for this wil
be implemented)

‘You must handie any membership complaints/compliments

Every 1st of the month, an expiration st for 30 days out should be generated, and
worked according to attendance (training will be implemented for this)

Update any membership changes, i e. EFT/CC, email address, phone numbers, etc.
Must be capable o fill out any membership agreement

Order new membership cards, and collect the $10.00 fee for the new card

Any new lead must be entere into Studio Pro prospect tracking

‘Sort out incoming mail and distribute accordingly.

Maintaining and Managing the Pro Shop:

“The Pro Shop must be clean and organized ahways
Ringing up new sales | retums

Closing qut/.Qpening.up the cash dravier

Keeping track of low tems / special orders and ordering with appropriate vendors

Office Maintenance:

Inventory of office supplies, and picking up what is needed
Dealing with maintenance issues, L. broken mirrors, office equipment, etc. and setting
‘appoiniments {o have them fixed

Ordering any office equipment or supplies if needed

Providing service to any employes in need of help

Make sure the front desk area is always neat and clean

Developing Suggestions, Ideas, and Improvements:

Giving feedback from any parents/students for improvements to the school or classes
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PROGRAM MANAGER POSITION

Position Overview:

A martial arts business’ program director s a person that is passionate about the value
martial arts adds to a person's ife. They understand that to introduce the wonderful
world of mariial arts to as many people i their community s possible they must be fully
invested in their education to market and sale martialarts lessons. That is n fact,
‘exactly what a program director's purpose in the schoolis, to market and sale martial
arts lessons.

S0, before anyone should consider the postion of proram director, hey need to have:
an organic passion, moivation, and excitement for others fostart their maril arts
journey. Next this person needs to be allin when it comes to their education and
mplemeniation o (e Premier Marial As marketing and sales systems. It te tried
and rue systems that i the map that leads a progra irector to fulfling their mission
of spreading the martial arts lifestyle and obtain the company’s and their personal
inancial goals

‘You see the beauy of this positon is that we are seling a service that is priceless.
When you can convey that, in your marketing and sales, people are more than happy to
join which can propel you into the great balance of meaningiul work and financial
Sticcess. There are very few indusiries that you can have both and the marial arts
industry is one of the rare and special situations you can have both. Think about it
‘School teachers, police and other firs responders are some of the most important
careers in our society yet tragicaly these people are not compensated even close fo
what they should. Then there s the opposite side where 5o many make astronomical
‘amounts of money and really don' contribute in a positive way 1o our society and their
ocal community. So please understand what an amazing opportunity you have as a
program director to empovier others and changes lives for the better. This is a
realization that should excite you every day to market and sale your schoal's services.
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Position Description:

“The program director’s positions when maximized can double the gross income of a
studio. A program director is usually th first and most important contact that a
prospective ciient has with a school They must be friendly, professional, personable,
and approachable. A program director must be detailed, organized, proficient, and be a
self-starter.

Marketing the School
Execute lead generation systems provided in monthly advertising and promotions
Management Manual

Follow and complete daily task and business statistcs tracking in the Management
Manual

New Enfollments / Upgrade Responsibilies:

‘Accomplishing new membership monthly goals
‘Accomplishing upgrade goals o all upgrade programs

Seling Program Packages:

‘Sell 90%-100% of equipment packages of Basic, Black Belt, Premier Training and any
other programs

Revenue Goals;

‘Accomplishing revenue goals through the following, down payments, paid-in-fyfs, and
‘equipment packages for new and upgrade membership sales, in addition to
miscellaneous poshoR Sales, toumaments, testing fees and events.

fother Program Director Responsibiltes but Not Limied To

8,10, 12 week follow up System for upgrades
Oversee the Basic Experience

Conduct placement tests and evaluations for upgrade conferences,

Facilfy management: Seeing that the facilty is clean, and safe, upholding PMA brand
and standards.

Event planning and execution. For example, Parent's Night Out and White Belt Buddy
Bash.
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HEAD INSTRUCTOR POSITION
Position Overview:

‘A head instructor at Premier Martial Ars location is a person who has passion for
changing lives through day to day martial arts instruction. An outgoing and leadership
driven personaliy is a must. A person who can not only teach but more importantly
inspire others to be their best version of themselves is required. A PMA instructor
tilzes the {ools given to them to impact as many people as possible, is always a
student and never lets their ego get the best of them. A leaming attitude is key for this
position’s success.

Providing A+ Quality of Class Instruction:

Instruction of High Eneray, Benefit Driven, and “educlaiping’ classes
Customer Relations ith the students and parents
Curticulum

Class Planning and management

" Drills or Skills

« _Life Lesson BBE Mat Chats

Black Belt Excellence Life Lesson Program

Stripe Tests

Graduations

‘Student ranking, tracking, and reporting

Demo Team

Group Intros

Events

Retention

Training and Education of Instructor Management:

Certified Instructor Training
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Performance Evaluation for al Instructors
Instructor Schedules / Hours
Leadership Program

Marketing:

Distributing marketing materials into the community
Lead generation programs

Mass intro marketing

Setting appointments for Iniros
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|
Assistant Instructor

An assistant instructor is an extra set of eyes and ears for the head insiructor. They are
there to enhance the students experience through assistance n training and assistance
of the head instructor.

Classroom Floor Dutes:

Greeting students
Helping kids sign nto class

Lead Student Creeds

Helping kids find and put on sparring gear

Walking the lines, making small corrections

Keeping kids foctised and on task

Leamning the class plans, fine ups, drlls and communications a head instructor uses
Able to give mat chat

Perform the Cycle of Instruction

Constantly putting bags and pads back neatly to keep the floor organized and neat
Assist in motivating and building professional felationships with the students and
families.

Working towards being able to teach classes on their own or with another assistant
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{OCATION

OUR TEAM OF REAL ESTATE
EXPERTS ARE HERE TO HELP YOU
WITH THE ENTIRE PROCESS

= Real estate process / team

= Drivers: surrounding businesses, schools
= Demographics

= Parking

= Population

= Income levels

= Traffic counts

= Approximately 1200 - 1600 sq. ft

= We provide Layout & Design of your site
3 ssist with contractor selection

= Overall support & construction
management
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EMPOWERING LIVES
THROUGH MARTIAL ARTS
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FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing

Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentation and the frane sales information do not constitute

an offer to sell a franchise. The offer of a franchise can only be made through the delivery of a franchise disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web site are not directed by us to the residents of any

of those states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption

from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable law.






THE FRANCHISE
OPPORTUNITY

FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing

Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentation and the frane sales information do not constitute

an offer to sell a franchise. The offer of a franchise can only be made through the delivery of a franchise disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web site are not directed by us to the residents of any

of those states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption

from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable law.






OUR VISION

POSITIVELY IMPACTING OUR COMMUNITIES BY
ENRICHING & EMPOWERING LIVES

» Focused on teaching children lessons of success such as;

focus, discipline, respect, confidence, goal setting and leadership.

» Help them become good citizens, achieve high grades in school, getting

good physical exercise, and obtaining the goal of reaching Black Belt.

» Multiple revenue streams and curriculums - Premier is a simple,
repeatable business that is a benefit to parents, the community,

and provides a strong ROIs for the owners.






BUSINESS BENEFITS

Low start up, small footprint, simple buildout
» | ow overhead with a strong return on investment
* 1instructor to 24 students at one time
= 1 full time and 1 part time employee is all you need

» Shortened working hours/days

» Backed by a franchisor with a proven track record
of 30+ years and over 75 locations already
in 24 states

=  Many proven curriculums and multiple
revenue streams

= All support and marketing
systems are in place











p BARRY VAN OVER STARTED IN MARTIAL ARTS WHEN HE WAS NINE!

Master Van Over, an 8th degree Black Belt and founder of q J TR ) B TF"" '{’/’"r';’ ‘\‘J
Premier Martial Arts, has been in the martial arts industry for _ t \ \
l

[ l
|
|

over 30 years.

» Opened his first martial arts school in Tennessee, and

ﬁ QUALITIES OF A CHAMPION:

expanded to 5 schools statewide with over 1200 students. GROUNDBREAKING TEACHING SYSTEM

» Before Premier was formed he owned and operated one of
the most successful martial arts industry consulting

companies ever, called Martial Arts Management Group.

> |n 2004, Mr. Van Over founded Premier Martial Arts, and has

since grown the company into one of the largest martial arts MMA [[l]’[ s REAL smm[s
il | . ILL ,Hur’w EC
organizations. L o .b[ & h
We offer classes in a range of disciplines — from courses E[NT"HY EH. ﬂ MES 4" Y[ 57/ ;f.-
designed specifically for physical fitness to classes in Karate, F SERVING THE (" IAL M"S INDUSTR)

Krav Maga, Kickboxing and Taekwondo — making it one of the “Ji ’U’” el “,” H! , { . 4
most diverse martial arts training programs in the country. THE 2006} MAIA llFET ﬁ

A





s a school-owner and martial arts instructor,
Mr. Van Over saw first-hand the value of creating

education programs for young children.
» The ABC's of Success

> Bully Proof

> Kid Safe

Specifically for the martial arts industry to present
in local public and private schools. Instructors
around the country utilized these programs to
educate teachers, parents and families about the

value of the martial arts education and training.

The programs were a runaway success and
resulted in martial arts studios around the country

signing up record numbers of new students.






r. Van Over has been a keynote speaker and KEY SUGGESSES
board of director member for many martial arts
organizations like National Association of = Currently owns 5 martial arts schools

Professional Martial Artists (NAMPA) and the

_ - = 30+ years professionally teaching martial arts
Martial Arts Industry Association (MAIA).
» Has coached well over 1,000 martial arts schools and tens

Today, Mr. Van Over spends all of his time of thousands of students since 2002

mentoring and leading his Premier Martial Arts : _ :
= |f you call 10 martial arts schools in the U.S. 7 of them will

franchise owners, hosting business and system know of Barry and his consulting

courses for PMA staff and instructors in the
=  Premier Martial Arts has more successful locations in the

United States, Canada, and England. : . ,
martial arts industry than any other concept available

= Barry is most proud of the success his school
owners have had and the lives they can live

AWARDS & RECOGNITION

10X in a row recipient of Martial Arts

Industry Association's Mark of

Excellence the top martial arts studios "““' \“““'

in the US issued by the Martial Arts






BARRY VAN DVER
Founder and CEO

MYLES BAKER

Vice President

BOBBY BRENNAN

Vice President of
Franchise Development

BRENT SEEBOHM

Director of Franchise
Development





ERY GENERATION RENEWS THE POPULARITY OF MARTIAL ARTS

20108

UFC rises as one of
the fastest-growing
and most popular
sports

1970s 1390s

Bruce Lee & Kung Teenage Mutant
Fu culture emerges Ninja Turtles &
as mainstream Power Rangers win
large audiences

1980s /20008

The Karate Kid and Superhero movies
Chuck Norris featuring martial arts

become a cultural emerge as popular
phenomenon Hollywood films





15t commercial
martial arts school,
quickly grew to 600
students

UR HISTORY

Barry became a guest
speaker & columnist for the
Martial Arts Industry Assoc.
He has been a keynote
speaker at their MAIA event
for 20 straight years

v

Premier Martial Arts
International was formed
and started selling the
license opportunity

32 PMA schools were
awarded the first month.

v

Barry formed his own
Martial Arts Consulting
company & has
consulted over 1,000
martial arts schools

v

Converted nearly 70

U.S. locations from

a license to a franchise
100% of licensees agreed
to convert to a franchise!

v

/.
1989

/4
1998

A

Designed educational
programs of the ABC
of success, Kids Safe,
Bully Proof, etc. and
began teaching them
in Public Schools.

/i

/4

A

Barry hired as the

VP for United Professionals
Inc. - Consulting other
schools on how to grow
their businesses

/i

000 ......... o

/4

A
Premier opens it
first international
schools in England
and Canada

/i

/i

A
Grew Premier license
program to over 50
licensed locations.

/

Began offering

Premier Martial Arts
through the US. as a
franchise and plans on
growing to several
hundred United States
and International locations
v

2019

reaan






Empower More Students Of All Ages
We teach thousands of students on a daily basis, beginning at the age of 3 and all the way up to senior citizens. Our
curriculum emphasizes life-lessons, as well as self defense and fitness, providing a well-rounded approach to martial arts.

A Franchise Serious About Branding And Marketing 4 '
One of the only martial arts franchise systems that has developed the professional branding necessary to build brang/

awareness. Our expertise in branding allows us to help our franchisees market effectively in their communities.

Premier Martial Arts Is In Rapid Growth Mode
In 2018, 100% of Premier Martial Arts owners agreed to convert from a license model to a franchise
model. Showing the franchisees have full confidence in home office. Now, with 9o franchise
locations worldwide, PMA is poised for fast growth and long-term success.





OMMITMENTT0

{

AND GONTINUED 4
IMPROVEMENT &8

. Regional owner and staff training events to
_ support your growth in all areas

WHAT MAKES US
DIFFERENT?

Fully-automated customer recruitment program

Proven marketing and sales system
Multiple revenue streams

Fully-integrated CRM software with billing, POS,
management and marketing capabilities

PMA operations website with complete business
systems, marketing, curriculum and member
management training modules

Two weekly Q&A teleconferences, one for
marketing and one for management

Bi-weekly management meetings

Private Facebook networking group
for owners and instructors

Ongoing continuous FREE
consulting on demand





WHERE WE FITIN / WHAT WE OFFER

ENRICHING AND EMPOWERING THE LIVES OF CHILDREN
AND FAMILIES THROUGH MARTIAL ARTS

Imagine if a child learned respect, courtesy and discipline martial arts teaches.

The world would be a different place.

=  Complete an ongoing training for owners and staff to ensure quality operations

»  Our marketing and enrollment procedures produce continuous cashflow

Financed memberships provide strong monthly A/R

Upgrade membership sales allow for continuing membership
sales within current client base

Built-in merchandise sales with every program purchase

Belt testing, events, and birthday parties allow for
great add-on revenue





UR BRAND POSITIONING
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OUR STUDENTS” NEEDS

‘ .. Parents will let kids

quit sports, but they are

reluctant to allow their
kids to quit martial arts
that build character

and teach life skills."

Adults for themselves:
Self Defense | Fitness | Social

Connection L “

Parents for kids: .
Physical Activity | Character |

Development | Skills for Self Defense

Kids want:

To Have Fun






BUILDING CH!

Kids Gain

TOUG
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Premier Martial Arts teaches through:
Kickboxing, Krav Maga, Karate, Taekwondo

e
v ¥
_ ‘ S





5w TN
W =4 -y
" BULLYPROOF

Progress through: Belt Achievement





: 7Y DO PARENTS ENROLL THEIR CHILDREN
IN MARTIAL ARTS SCHOOLS?

SELF DEFENSE be.! [onl] MI@ nee
SELF DISCIP

RespectF"‘“E






UILDING CHARAGTER IN KIDS r

==

ﬁ \
STUDENT CREED ¢ *a\\ﬁl“ PREMIER MARTIAL ARTS INVITES YOu T0: §3
—_— i — :Vv @ Takelyour first lessop G b

I will develop myself in a positive manner and ¢ Receive a FREE official martial arts uniform

avoid anything that would reduce / }‘J ¢ Eam your first karate belt
my mental growth or my physical health. , ¢ Break real boards in front of

our parents
YOU'RE INVITED!

CHILDREN'S BEGINNER A"ITUDE
MARTIAL ARTS IS A LITTLE THING

WORKSHOP
@ i @ﬂ THAT MAKES A
BIG DIFFERENGE

' “4 BETWEEN SUCCESS
o cofligtm e moser W \ \. AND FAILURE

173]4 6 7890 "
123 Yous Str nll ste & 2ip
WWW, \eh t Dm






THE GREATEST RETENTION TOOL
UF ANY SPORT OR AGTIVITY

White belt - Begin with a while belt
* Yellow belt - 3 months
= Orange belt - 3 months
=  Purple belt - 3 months

| ITTAKES 3YEARS T0
= Green belt - 3 months
SYSTEM = Brown1- 3 months GE”—\ BLAGK BEI.T
14 = Brown 2 - 3 months
TINY lITII.E | JH = Red1-3months

BLACK BELT

= Red 2 -3 months
= Black belt candidate belt - 6 months
» 1st degree black belt - 2 years

_ CHAMPS | CHAMPIONS l

» 2nd degree black belt - 3 years

= 3rd degree black belt - 4 years

= 4th degree black belt - 5 years





TYPES OF GLASSES

Broken down by age rank

= 3-4yearsold

= 5-7yearsold
= 8-12yearsold
= Teens

=  Adults

All learning the same
curriculum broken down

by what class they are in.

HOW ITWORKS

We Sell Programs In:

» 6 or 12 month Basic Memberships:

» Teaches the basic skills of martial arts
» Requires minimal time and equipment

Black Belt Training Program:
= 36 month curriculum/commitment

Premier Training Program Advanced Curriculum
(not included in the Item 19):
= 36 month curriculum/commitment
» Higher-level training
»  Demo competition teams - traveling
to competitions

Leadership Program (not included in the Iltem 19):

= 18 month curriculum/commitment

= Once a week above and beyond
regular curriculum

» Teaching leadership skills

Certified Instructor Training (CIT)
(not included in the Iltem 19):
= Anyone who wants to

§ become an instructor

o






Lil Champs
All Ranks . 5 - 7 yrs 6:15pm | 515pm | 615pm | 515pm

-SSR SRR SRR 3

Ll il Ty ' Added Classes
PMA KIDZ V- (| | 415 P s & 4150 T 4.1510M e D e
AllRanks .8-12yrs = 7.00pm : 7.00pm . 7.00pm ' 7:.00pm otheryEvents

There will be a 1 hour break every day with no classes either 5pm-6pm or 6p-7pm
for the manager to do introductory procedures and upgrade conferences

= Arrive 5 minutes before class and enter class on time!
» Pick up attendance cards!

= Place gear bag with your clothes and shoes in it neatly under your parents’
chair in the lobby.






1EVENUE

All year long:
=  Memberships \
» Merchandise

- Equipment/Gear BLACK BELT TESTING A

Summer Camps
Continue your regular schedule and you also offer additional
summer camps if you choose. These are week-long day camps

from 10am - 3pm with themed weeks.

5 Income Generator Programs

= Cash Payment

= Account Receivables

» Merchandise Payments

= Events: Birthdays, Guest Instructors, etc.

Testing





Equipment

Down Monthly :
Payment Payment I FCICHAEL Package

_ | 850 1,

Black Belt
Training Program

Premier Training
Program






EM 7 & ITEM19

TOTAL INVESTMENT FOR ONE LOCATION: $143,048 - $209,448

RANGE BASELINE HIGH
Annual Gross Revenue $ 218,106 $ 317,723 $ 455,377
OperatngXpenses ............. $141367 ...............................................................
SelectedNetproﬂt ............ $ .......... 76739 .....................................................................................................................................
SelectedNetproﬂtpementage ......................................... .................... 3 52% ................................................................................................................................................

= Above based upon open just 4 partial days weekly

= Several additional revenue streams for Fri-Sun & mornings
= Simple, quick buildout - 1,200 to 1,600 square feet

= Just 1% employees needed






ROWTH OPPORTUNITY & TRENDS
THE MARTIAL ARTS

INDUSTRY
S VALUED AT

) With years of :
Child Development Experience and History
Families investing in Documented Success, Thriving industry ‘
advanced life long PMA is uniquely 40 years+ of

ssglrltl: 588333 z:tx;fis positioned for growth and
. massive expansion awareness

of $10,000 per year
across the USA

Post School Activities

Popularity

Over 4 Billion in
revenue as an
industry with

YOY 4.7% growth
under 18 years old

40% of families CapitaIiZing on
invest 1k per year |I'IdUStl'y GI’OWth

or more per child
for activities

Awareness Health and Fitness

Over 18 million
people in martial
arts, with around
close to 75%
being children.

Impressive year
over year growth
11.6 B in 2000
27.6Bin 2016






KEY METRICGS FOR SUGGESS

Online marketing

Student retention

Paid In Fulls

Following the process and executing the system
Local Store Marketing (LSM)

Community involvement

Continuing education

Plugging into regular owner support network

Internal/External marketing






FRANCHISE
SUPPORT

FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing

Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentation and the frane sales information do not constitute

an offer to sell a franchise. The offer of a franchise can only be made through the delivery of a franchise disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web site are not directed by us to the residents of any

of those states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption

from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable law.






B T John Liles
e —— &i March 30 at 4:17 PM

PMA off the chainl Today’s Grad, pack house and started and finished in

PMA Owners and gh ) Myles Baker
- © Admin - 5 hrs
Operators
& Closed group Dial-in Number: United States (515) 739-1020

Access Code: 519495

About After our QandA we will discuss potential adjustments for your 2nd Quarter!

& OPERATORS
FAGEBOOK PAGE

& PMA has the most
Events with PMA VP Myles Baker s collaborative group of

Videos 200 Dm ES] -~ franchisees I've &ver seen,

Myles Baker,

Discussion

Chats

Announcements

Members

If you all
This is it..
Don't mis

Photos Vice President of Operations

Files

Recommendations

O Comment

a

)% Barry Van Over and 37 others

PREM IER
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EVERAL WEBSITES T0 SUPPORT FRANCHISEES
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TIMELINETO OPEN

00-00 days from lease execlition

Set up a schedule of follow-up

_ ﬁ consulting calls

12 weeks prior to opening, begin
pre-opening marketing

14-12 weeks from opening,

attend staff training

Start opening checklist






LAGK BELT MARKETING

The more you use our complete marketing

systems, the more successful you will be.

Pre-sales Through Grand Opening

Introductory Offer

9 of g Marketing Strategy





JOT08WEEKS OUT cBErine
ENJOY A MONTH=-TO-MONTH MEMBERSHIP

Stop anytime—No commitment to continue!

19500 $0DOWN PAYMENT
—587 (% SERVICE CHARGE

_SI3FE0 ONLY S5 PR MONTH

PER MONTH

* X *
IRE@IIS‘FEIP&

Begin your membership with one month of
tuition, a one-time $17 rate reservation fee &
receive a FREE EQUIPMENT PACKAGE!

TODAY, SAVE $806.00

PROVEN GRAND OPENING CAMPAIGN

Early Cash Flow!





NJSUDUGTUHY COURSE SPEGIAL
3

Two private one-on-one lessons and a
FREE official uniform valued at $69.

Continuous Marketing:

* The web lead gives their name, phone number KRA:B“&E&
, KIC
and interest. BRAZILIAN

TR e,
=  That information is sent to the local franchisee. '

=  While the digital marketing continues to market
to the lead.

» Franchisee can continue to call the prospect
and if they sell the introductory offer to the lead

_ , OFFICIAL
then the revenue is kept by the franchisee. MARTIAL ARIS

UNIFORM!

CALL TODAY

10 SCHEDULE YOUR FIRST LESSON

(123) 456-7890

e i adag
Varvlle *
\ dway 4 /

Nextt |.1 o 30 Lezming e )
o é’remmMamal ArtsMaryville.com





- 01GITAL MARKETING FLOWCHART
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STUDI0 PRO

EMAIL FUNNEL

SALES PAGE WITH DISGOUNI
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The nine marketing actions a franchisee should spend

90% of their time and money on to get 90% of their results.

€ webosite - seo
Managed by the PMA home office.

Google Ad Words A franchise partner currently pays

Email Marketing $1,000 - $1.500 a month for this as part

of the required local marketing spend.

Social Media

Community Presentations..,
“*: Schools, Boy Scouts, Church,

Promotional Booths Gyms, Businesses, Sports

Birthday Parties Groups anywhere you can be
in front of a group of people

B2B

PMA Referral Program






ARKETING GOLLATERAL

= Online Digital Marketing Program complete with website, ad
words, social media, re-targeting and automated email marketing * %8¢

—/J F—j "J—l J j U ) ; : ‘7 |
» Structured professional direct mail campaigns —/ -/ - J —/ = J}- |
_J . /
=  Community outreach methods -U-J—J R J

»__Lead generation processes

wie

= B2B Progran

v"*
P i

LY

N'T 'JJ,;IJ‘U -'% E
SPICENGEA)

=  Community events and
birthday parties

» Referral programs





EFEHHA

INTRODUCTORY

SPECIAL!

CALL TODAY! ‘
_23) 4567890
= hvm Vouchbntc com '






ROMOTIONAL EVENTS

NUMBER ONE
ACTIMITY TO
TEACH KIDS
3 FOCLS
CONCENTRATION

DISCIPLINE g

Y

|
FIRST LESSON! . e
SITTR, (123) 456-7890 A

‘-'-‘23 \'BUH' STAEET. YOURCITY, STATE @ e
VULIYOURNEBSITE.CON
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BIRTHDAY o
PARTIES i

GALL TODAY
10 SCHEDULE YOUR CHILD'S PARTY!
o (123) 456-7890
; Maryvilie | NZQW gioadway
o PremierMar Bl o





James Cox » PMA Owners and
Operators
vesterday at 10:32 PM - =

Look what we just got all from the new digital
marketing and all in just the last 2 days!!!

SO READY TO CRUSH IT!

7 leads with 2 purchases an

aTe nwy
<

d 2 scheduled

W8S .
{ Mo Al inboses

« PREMIER MARTIAL ARTS (. All Inboxes

New Hot Lead Premertart alirts.com
» PREMIER MARTIAL ARTS
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' ¥

» Premier Martial Arts (NOR...
Now submission from Schedue Your st
» PREMIER MARTIAL ARTS.
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» James Cox \
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» James Cox
Agponament Corfematon

PMA Ow 2
A ners and @ 'yles Baker

perators - © Admin - March 23 at 1144 AN
= Clossd group ;

group Our Digital Marketin i
g farketing program is getting better and betterl
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« Promier Martial Arts (NO R
Your st

If you average
ge a lead a day fi C i
ge a lead a day from digits marketing and are not hitting yo
g ' } g your
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new member numibe ‘
w member numbers you need to look at your sales process!
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L |
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FRANCHISE
DETAILS

FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing

Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentation and the frane sales information do not constitute

an offer to sell a franchise. The offer of a franchise can only be made through the delivery of a franchise disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web site are not directed by us to the residents of any

of those states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption

from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable law.






PREMIER MARTIAL ARTS STAFF

A new school will only need one full-time manager

and one part-time manager in training.
Recommended compensation for staff;

Owner or Manager (of semi-absentee school):
= $4,000 a month + profit sharing % of net profits

(40+ hours a week)

Part-time (Manager in training):
»  $1,200 - $1,500 a month

(30 hours a week)





RECRUITING INSTRUCTORS

If the owner has no martial arts experience and you're hiring
a manager to run the school, then the manager needs to
have martial arts experience.

Methods to recruit instructors:
* Employment service sites (i.e. Indeed.com)
= Social Media

= |nstructorFinder.com

=  [Franchise Instructor Recruitment

=  PMA Certified Instructor Training Program






Martial Arts Instructors

WANTED

Careers In the Martial Arts Available

. il
Instruct@r f;ce‘“bl,gk
f’nder 4 Ads a

»






YOU DON'T HAVETO BE A
S BLACKBELTTO BE A
"0 FRANCHISE PARTNER

= No martial arts background required

=  PMA will help you find managers and
train them for success






Single Unit

NET WORTH: $150,000
AVAILABLE CAPITAL: $75,000

Owner Operators who are running the school
every day generally will review new leads in
software program, confirm appointments, oversee
marketing and results, review owner FB page,

oversee general business needs, manage KPI's,

Semi-Absentee owners will spend 10+ hours a
week reviewing key financial metrics, checking

in with the manager, participating on the Facebook
owners page and ensuring there are no customer

service issues.

RE YOU FITTO BE A FRANGHISE PARTNER?

Multi-Unit

$300,000
$150,000

FRANC
INFORM
REPC

INFORMAT!
REPOP/





OLE OF FRANCHISEE

“SUCGESS IS THE RESULT OF
SMALL, CONSISTENT EFFORTS
DAY IN AND DAY OUT"

Be engaged

Lead by example - live the brand
Manage P&Ls

Motivate staff

Execution of PMA standards

Ensure marketing and sales goals are
being met

Attend and send staff to quarterly
training events

Community involvement

- .






FRANCHISE AGREEMENT DELIVERY

weeks 5 - 6

DISCOVERY DAY
Meet the team in Knoxville TN

TERRITORY REVIEW AND CONFIRMATION CALLS
Mapping analysis review, CEO/VP & franchisee validation calls

weeks 3 -4

FDD REVIEW AND CONFIRMATION INVITATION
FDD Q&A, sign FDD & book flights, receive DD agenda

FINANCE & REAL ESTATE WEBINAR
Unit Economics, startup & operating expenses
weeks 1 - 2

INTRODUCTORY CALL
Our history, concept & what makes us unique





VMART IAL ARTS

ﬁ Premier - “No Kid Sits The Bench!"






EMPOWERING LIVES
THROUGH MARTIAL ARTS

T Y NN . Ul l.Wi
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FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing

Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentation and the frane sales information do not constitute

an offer to sell a franchise. The offer of a franchise can only be made through the delivery of a franchise disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web site are not directed by us to the residents of any

of those states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption

from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable law.




THE FRANCHISE
OPPORTUNITY

FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing

Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentation and the frane sales information do not constitute

an offer to sell a franchise. The offer of a franchise can only be made through the delivery of a franchise disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web site are not directed by us to the residents of any

of those states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption

from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable law.




OUR VISION

POSITIVELY IMPACTING OUR COMMUNITIES BY
ENRICHING & EMPOWERING LIVES

» Focused on teaching children lessons of success such as;

focus, discipline, respect, confidence, goal setting and leadership.

» Help them become good citizens, achieve high grades in school, getting

good physical exercise, and obtaining the goal of reaching Black Belt.

» Multiple revenue streams and curriculums - Premier is a simple,
repeatable business that is a benefit to parents, the community,

and provides a strong ROIs for the owners.




BUSINESS BENEFITS

Low start up, small footprint, simple buildout
» | ow overhead with a strong return on investment
* 1instructor to 24 students at one time
= 1 full time and 1 part time employee is all you need

» Shortened working hours/days

» Backed by a franchisor with a proven track record
of 30+ years and over 75 locations already
in 24 states

=  Many proven curriculums and multiple
revenue streams

= All support and marketing
systems are in place







p BARRY VAN OVER STARTED IN MARTIAL ARTS WHEN HE WAS NINE!

Master Van Over, an 8th degree Black Belt and founder of q J TR ) B TF"" '{’/’"r';’ ‘\‘J
Premier Martial Arts, has been in the martial arts industry for _ t \ \
l

[ l
|
|

over 30 years.

» Opened his first martial arts school in Tennessee, and

ﬁ QUALITIES OF A CHAMPION:

expanded to 5 schools statewide with over 1200 students. GROUNDBREAKING TEACHING SYSTEM

» Before Premier was formed he owned and operated one of
the most successful martial arts industry consulting

companies ever, called Martial Arts Management Group.

> |n 2004, Mr. Van Over founded Premier Martial Arts, and has

since grown the company into one of the largest martial arts MMA [[l]’[ s REAL smm[s
il | . ILL ,Hur’w EC
organizations. L o .b[ & h
We offer classes in a range of disciplines — from courses E[NT"HY EH. ﬂ MES 4" Y[ 57/ ;f.-
designed specifically for physical fitness to classes in Karate, F SERVING THE (" IAL M"S INDUSTR)

Krav Maga, Kickboxing and Taekwondo — making it one of the “Ji ’U’” el “,” H! , { . 4
most diverse martial arts training programs in the country. THE 2006} MAIA llFET ﬁ

A



s a school-owner and martial arts instructor,
Mr. Van Over saw first-hand the value of creating

education programs for young children.
» The ABC's of Success

> Bully Proof

> Kid Safe

Specifically for the martial arts industry to present
in local public and private schools. Instructors
around the country utilized these programs to
educate teachers, parents and families about the

value of the martial arts education and training.

The programs were a runaway success and
resulted in martial arts studios around the country

signing up record numbers of new students.




r. Van Over has been a keynote speaker and KEY SUGGESSES
board of director member for many martial arts
organizations like National Association of = Currently owns 5 martial arts schools

Professional Martial Artists (NAMPA) and the

_ - = 30+ years professionally teaching martial arts
Martial Arts Industry Association (MAIA).
» Has coached well over 1,000 martial arts schools and tens

Today, Mr. Van Over spends all of his time of thousands of students since 2002

mentoring and leading his Premier Martial Arts : _ :
= |f you call 10 martial arts schools in the U.S. 7 of them will

franchise owners, hosting business and system know of Barry and his consulting

courses for PMA staff and instructors in the
=  Premier Martial Arts has more successful locations in the

United States, Canada, and England. : . ,
martial arts industry than any other concept available

= Barry is most proud of the success his school
owners have had and the lives they can live

AWARDS & RECOGNITION

10X in a row recipient of Martial Arts

Industry Association's Mark of

Excellence the top martial arts studios "““' \“““'

in the US issued by the Martial Arts




BARRY VAN DVER
Founder and CEO

MYLES BAKER

Vice President

BOBBY BRENNAN

Vice President of
Franchise Development

BRENT SEEBOHM

Director of Franchise
Development



ERY GENERATION RENEWS THE POPULARITY OF MARTIAL ARTS

20108

UFC rises as one of
the fastest-growing
and most popular
sports

1970s 1390s

Bruce Lee & Kung Teenage Mutant
Fu culture emerges Ninja Turtles &
as mainstream Power Rangers win
large audiences

1980s /20008

The Karate Kid and Superhero movies
Chuck Norris featuring martial arts

become a cultural emerge as popular
phenomenon Hollywood films



15t commercial
martial arts school,
quickly grew to 600
students

UR HISTORY

Barry became a guest
speaker & columnist for the
Martial Arts Industry Assoc.
He has been a keynote
speaker at their MAIA event
for 20 straight years

v

Premier Martial Arts
International was formed
and started selling the
license opportunity

32 PMA schools were
awarded the first month.

v

Barry formed his own
Martial Arts Consulting
company & has
consulted over 1,000
martial arts schools

v

Converted nearly 70

U.S. locations from

a license to a franchise
100% of licensees agreed
to convert to a franchise!

v

/.
1989

/4
1998

A

Designed educational
programs of the ABC
of success, Kids Safe,
Bully Proof, etc. and
began teaching them
in Public Schools.

/i

/4

A

Barry hired as the

VP for United Professionals
Inc. - Consulting other
schools on how to grow
their businesses

/i

000 ......... o

/4

A
Premier opens it
first international
schools in England
and Canada

/i

/i

A
Grew Premier license
program to over 50
licensed locations.

/

Began offering

Premier Martial Arts
through the US. as a
franchise and plans on
growing to several
hundred United States
and International locations
v

2019

reaan




Empower More Students Of All Ages
We teach thousands of students on a daily basis, beginning at the age of 3 and all the way up to senior citizens. Our
curriculum emphasizes life-lessons, as well as self defense and fitness, providing a well-rounded approach to martial arts.

A Franchise Serious About Branding And Marketing 4 '
One of the only martial arts franchise systems that has developed the professional branding necessary to build brang/

awareness. Our expertise in branding allows us to help our franchisees market effectively in their communities.

Premier Martial Arts Is In Rapid Growth Mode
In 2018, 100% of Premier Martial Arts owners agreed to convert from a license model to a franchise
model. Showing the franchisees have full confidence in home office. Now, with 9o franchise
locations worldwide, PMA is poised for fast growth and long-term success.



OMMITMENTT0

{

AND GONTINUED 4
IMPROVEMENT &8

. Regional owner and staff training events to
_ support your growth in all areas

WHAT MAKES US
DIFFERENT?

Fully-automated customer recruitment program

Proven marketing and sales system
Multiple revenue streams

Fully-integrated CRM software with billing, POS,
management and marketing capabilities

PMA operations website with complete business
systems, marketing, curriculum and member
management training modules

Two weekly Q&A teleconferences, one for
marketing and one for management

Bi-weekly management meetings

Private Facebook networking group
for owners and instructors

Ongoing continuous FREE
consulting on demand



WHERE WE FITIN / WHAT WE OFFER

ENRICHING AND EMPOWERING THE LIVES OF CHILDREN
AND FAMILIES THROUGH MARTIAL ARTS

Imagine if a child learned respect, courtesy and discipline martial arts teaches.

The world would be a different place.

=  Complete an ongoing training for owners and staff to ensure quality operations

»  Our marketing and enrollment procedures produce continuous cashflow

Financed memberships provide strong monthly A/R

Upgrade membership sales allow for continuing membership
sales within current client base

Built-in merchandise sales with every program purchase

Belt testing, events, and birthday parties allow for
great add-on revenue



UR BRAND POSITIONING

/HAHAGTER

I]EVFI NPMENT

SELF /

FITNESS DEFENSE LEADERSHIP

& ‘\
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OUR STUDENTS” NEEDS

‘ .. Parents will let kids

quit sports, but they are

reluctant to allow their
kids to quit martial arts
that build character

and teach life skills."

Adults for themselves:
Self Defense | Fitness | Social

Connection L “

Parents for kids: .
Physical Activity | Character |

Development | Skills for Self Defense

Kids want:

To Have Fun




BUILDING CH!

Kids Gain

TOUG

\ )
\"[
SV

Premier Martial Arts teaches through:
Kickboxing, Krav Maga, Karate, Taekwondo

e
v ¥
_ ‘ S
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" BULLYPROOF

Progress through: Belt Achievement



: 7Y DO PARENTS ENROLL THEIR CHILDREN
IN MARTIAL ARTS SCHOOLS?

SELF DEFENSE be.! [onl] MI@ nee
SELF DISCIP

RespectF"‘“E




UILDING CHARAGTER IN KIDS r

==

ﬁ \
STUDENT CREED ¢ *a\\ﬁl“ PREMIER MARTIAL ARTS INVITES YOu T0: §3
—_— i — :Vv @ Takelyour first lessop G b

I will develop myself in a positive manner and ¢ Receive a FREE official martial arts uniform

avoid anything that would reduce / }‘J ¢ Eam your first karate belt
my mental growth or my physical health. , ¢ Break real boards in front of

our parents
YOU'RE INVITED!

CHILDREN'S BEGINNER A"ITUDE
MARTIAL ARTS IS A LITTLE THING

WORKSHOP
@ i @ﬂ THAT MAKES A
BIG DIFFERENGE

' “4 BETWEEN SUCCESS
o cofligtm e moser W \ \. AND FAILURE

173]4 6 7890 "
123 Yous Str nll ste & 2ip
WWW, \eh t Dm




THE GREATEST RETENTION TOOL
UF ANY SPORT OR AGTIVITY

White belt - Begin with a while belt
* Yellow belt - 3 months
= Orange belt - 3 months
=  Purple belt - 3 months

| ITTAKES 3YEARS T0
= Green belt - 3 months
SYSTEM = Brown1- 3 months GE”—\ BLAGK BEI.T
14 = Brown 2 - 3 months
TINY lITII.E | JH = Red1-3months

BLACK BELT

= Red 2 -3 months
= Black belt candidate belt - 6 months
» 1st degree black belt - 2 years

_ CHAMPS | CHAMPIONS l

» 2nd degree black belt - 3 years

= 3rd degree black belt - 4 years

= 4th degree black belt - 5 years



TYPES OF GLASSES

Broken down by age rank

= 3-4yearsold

= 5-7yearsold
= 8-12yearsold
= Teens

=  Adults

All learning the same
curriculum broken down

by what class they are in.

HOW ITWORKS

We Sell Programs In:

» 6 or 12 month Basic Memberships:

» Teaches the basic skills of martial arts
» Requires minimal time and equipment

Black Belt Training Program:
= 36 month curriculum/commitment

Premier Training Program Advanced Curriculum
(not included in the Item 19):
= 36 month curriculum/commitment
» Higher-level training
»  Demo competition teams - traveling
to competitions

Leadership Program (not included in the Iltem 19):

= 18 month curriculum/commitment

= Once a week above and beyond
regular curriculum

» Teaching leadership skills

Certified Instructor Training (CIT)
(not included in the Iltem 19):
= Anyone who wants to

§ become an instructor

o




Lil Champs
All Ranks . 5 - 7 yrs 6:15pm | 515pm | 615pm | 515pm

-SSR SRR SRR 3

Ll il Ty ' Added Classes
PMA KIDZ V- (| | 415 P s & 4150 T 4.1510M e D e
AllRanks .8-12yrs = 7.00pm : 7.00pm . 7.00pm ' 7:.00pm otheryEvents

There will be a 1 hour break every day with no classes either 5pm-6pm or 6p-7pm
for the manager to do introductory procedures and upgrade conferences

= Arrive 5 minutes before class and enter class on time!
» Pick up attendance cards!

= Place gear bag with your clothes and shoes in it neatly under your parents’
chair in the lobby.




1EVENUE

All year long:
=  Memberships \
» Merchandise

- Equipment/Gear BLACK BELT TESTING A

Summer Camps
Continue your regular schedule and you also offer additional
summer camps if you choose. These are week-long day camps

from 10am - 3pm with themed weeks.

5 Income Generator Programs

= Cash Payment

= Account Receivables

» Merchandise Payments

= Events: Birthdays, Guest Instructors, etc.

Testing



Equipment

Down Monthly :
Payment Payment I FCICHAEL Package

_ | 850 1,

Black Belt
Training Program

Premier Training
Program




EM 7 & ITEM19

TOTAL INVESTMENT FOR ONE LOCATION: $143,048 - $209,448

RANGE BASELINE HIGH
Annual Gross Revenue $ 218,106 $ 317,723 $ 455,377
OperatngXpenses ............. $141367 ...............................................................
SelectedNetproﬂt ............ $ .......... 76739 .....................................................................................................................................
SelectedNetproﬂtpementage ......................................... .................... 3 52% ................................................................................................................................................

= Above based upon open just 4 partial days weekly

= Several additional revenue streams for Fri-Sun & mornings
= Simple, quick buildout - 1,200 to 1,600 square feet

= Just 1% employees needed




ROWTH OPPORTUNITY & TRENDS
THE MARTIAL ARTS

INDUSTRY
S VALUED AT

) With years of :
Child Development Experience and History
Families investing in Documented Success, Thriving industry ‘
advanced life long PMA is uniquely 40 years+ of

ssglrltl: 588333 z:tx;fis positioned for growth and
. massive expansion awareness

of $10,000 per year
across the USA

Post School Activities

Popularity

Over 4 Billion in
revenue as an
industry with

YOY 4.7% growth
under 18 years old

40% of families CapitaIiZing on
invest 1k per year |I'IdUStl'y GI’OWth

or more per child
for activities

Awareness Health and Fitness

Over 18 million
people in martial
arts, with around
close to 75%
being children.

Impressive year
over year growth
11.6 B in 2000
27.6Bin 2016




KEY METRICGS FOR SUGGESS

Online marketing

Student retention

Paid In Fulls

Following the process and executing the system
Local Store Marketing (LSM)

Community involvement

Continuing education

Plugging into regular owner support network

Internal/External marketing




FRANCHISE
SUPPORT

FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing

Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentation and the frane sales information do not constitute

an offer to sell a franchise. The offer of a franchise can only be made through the delivery of a franchise disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web site are not directed by us to the residents of any

of those states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption

from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable law.




B T John Liles
e —— &i March 30 at 4:17 PM

PMA off the chainl Today’s Grad, pack house and started and finished in

PMA Owners and gh ) Myles Baker
- © Admin - 5 hrs
Operators
& Closed group Dial-in Number: United States (515) 739-1020

Access Code: 519495

About After our QandA we will discuss potential adjustments for your 2nd Quarter!

& OPERATORS
FAGEBOOK PAGE

& PMA has the most
Events with PMA VP Myles Baker s collaborative group of

Videos 200 Dm ES] -~ franchisees I've &ver seen,

Myles Baker,

Discussion

Chats

Announcements

Members

If you all
This is it..
Don't mis

Photos Vice President of Operations

Files

Recommendations

O Comment

a

)% Barry Van Over and 37 others

PREM IER
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EVERAL WEBSITES T0 SUPPORT FRANCHISEES
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PmaGrandOpening.com
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GRAND
OPENING
SPECIAL

T
-
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PmaFreeGift.com



TIMELINETO OPEN

00-00 days from lease execlition

Set up a schedule of follow-up

_ ﬁ consulting calls

12 weeks prior to opening, begin
pre-opening marketing

14-12 weeks from opening,

attend staff training

Start opening checklist




LAGK BELT MARKETING

The more you use our complete marketing

systems, the more successful you will be.

Pre-sales Through Grand Opening

Introductory Offer

9 of g Marketing Strategy



JOT08WEEKS OUT cBErine
ENJOY A MONTH=-TO-MONTH MEMBERSHIP

Stop anytime—No commitment to continue!

19500 $0DOWN PAYMENT
—587 (% SERVICE CHARGE

_SI3FE0 ONLY S5 PR MONTH

PER MONTH

* X *
IRE@IIS‘FEIP&

Begin your membership with one month of
tuition, a one-time $17 rate reservation fee &
receive a FREE EQUIPMENT PACKAGE!

TODAY, SAVE $806.00

PROVEN GRAND OPENING CAMPAIGN

Early Cash Flow!



NJSUDUGTUHY COURSE SPEGIAL
3

Two private one-on-one lessons and a
FREE official uniform valued at $69.

Continuous Marketing:

* The web lead gives their name, phone number KRA:B“&E&
, KIC
and interest. BRAZILIAN

TR e,
=  That information is sent to the local franchisee. '

=  While the digital marketing continues to market
to the lead.

» Franchisee can continue to call the prospect
and if they sell the introductory offer to the lead

_ , OFFICIAL
then the revenue is kept by the franchisee. MARTIAL ARIS

UNIFORM!

CALL TODAY

10 SCHEDULE YOUR FIRST LESSON

(123) 456-7890

e i adag
Varvlle *
\ dway 4 /

Nextt |.1 o 30 Lezming e )
o é’remmMamal ArtsMaryville.com



- 01GITAL MARKETING FLOWCHART
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Y903

The nine marketing actions a franchisee should spend

90% of their time and money on to get 90% of their results.

€ webosite - seo
Managed by the PMA home office.

Google Ad Words A franchise partner currently pays

Email Marketing $1,000 - $1.500 a month for this as part

of the required local marketing spend.

Social Media

Community Presentations..,
“*: Schools, Boy Scouts, Church,

Promotional Booths Gyms, Businesses, Sports

Birthday Parties Groups anywhere you can be
in front of a group of people

B2B

PMA Referral Program




ARKETING GOLLATERAL

= Online Digital Marketing Program complete with website, ad
words, social media, re-targeting and automated email marketing * %8¢

—/J F—j "J—l J j U ) ; : ‘7 |
» Structured professional direct mail campaigns —/ -/ - J —/ = J}- |
_J . /
=  Community outreach methods -U-J—J R J

»__Lead generation processes

wie

= B2B Progran

v"*
P i

LY

N'T 'JJ,;IJ‘U -'% E
SPICENGEA)

=  Community events and
birthday parties

» Referral programs



EFEHHA

INTRODUCTORY

SPECIAL!

CALL TODAY! ‘
_23) 4567890
= hvm Vouchbntc com '




ROMOTIONAL EVENTS

NUMBER ONE
ACTIMITY TO
TEACH KIDS
3 FOCLS
CONCENTRATION

DISCIPLINE g

Y

|
FIRST LESSON! . e
SITTR, (123) 456-7890 A

‘-'-‘23 \'BUH' STAEET. YOURCITY, STATE @ e
VULIYOURNEBSITE.CON
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GALL TODAY
10 SCHEDULE YOUR CHILD'S PARTY!
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; Maryvilie | NZQW gioadway
o PremierMar Bl o



James Cox » PMA Owners and
Operators
vesterday at 10:32 PM - =

Look what we just got all from the new digital
marketing and all in just the last 2 days!!!

SO READY TO CRUSH IT!
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new member numibe ‘
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FRANCHISE
DETAILS

FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing

Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentation and the frane sales information do not constitute

an offer to sell a franchise. The offer of a franchise can only be made through the delivery of a franchise disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web site are not directed by us to the residents of any

of those states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption

from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable law.




PREMIER MARTIAL ARTS STAFF

A new school will only need one full-time manager

and one part-time manager in training.
Recommended compensation for staff;

Owner or Manager (of semi-absentee school):
= $4,000 a month + profit sharing % of net profits

(40+ hours a week)

Part-time (Manager in training):
»  $1,200 - $1,500 a month

(30 hours a week)



RECRUITING INSTRUCTORS

If the owner has no martial arts experience and you're hiring
a manager to run the school, then the manager needs to
have martial arts experience.

Methods to recruit instructors:
* Employment service sites (i.e. Indeed.com)
= Social Media

= |nstructorFinder.com

=  [Franchise Instructor Recruitment

=  PMA Certified Instructor Training Program




Martial Arts Instructors

WANTED

Careers In the Martial Arts Available

. il
Instruct@r f;ce‘“bl,gk
f’nder 4 Ads a

»




YOU DON'T HAVETO BE A
S BLACKBELTTO BE A
"0 FRANCHISE PARTNER

= No martial arts background required

=  PMA will help you find managers and
train them for success




Single Unit

NET WORTH: $150,000
AVAILABLE CAPITAL: $75,000

Owner Operators who are running the school
every day generally will review new leads in
software program, confirm appointments, oversee
marketing and results, review owner FB page,

oversee general business needs, manage KPI's,

Semi-Absentee owners will spend 10+ hours a
week reviewing key financial metrics, checking

in with the manager, participating on the Facebook
owners page and ensuring there are no customer

service issues.

RE YOU FITTO BE A FRANGHISE PARTNER?

Multi-Unit

$300,000
$150,000

FRANC
INFORM
REPC

INFORMAT!
REPOP/



OLE OF FRANCHISEE

“SUCGESS IS THE RESULT OF
SMALL, CONSISTENT EFFORTS
DAY IN AND DAY OUT"

Be engaged

Lead by example - live the brand
Manage P&Ls

Motivate staff

Execution of PMA standards

Ensure marketing and sales goals are
being met

Attend and send staff to quarterly
training events

Community involvement

- .




FRANCHISE AGREEMENT DELIVERY

weeks 5 - 6

DISCOVERY DAY
Meet the team in Knoxville TN

TERRITORY REVIEW AND CONFIRMATION CALLS
Mapping analysis review, CEO/VP & franchisee validation calls

weeks 3 -4

FDD REVIEW AND CONFIRMATION INVITATION
FDD Q&A, sign FDD & book flights, receive DD agenda

FINANCE & REAL ESTATE WEBINAR
Unit Economics, startup & operating expenses
weeks 1 - 2

INTRODUCTORY CALL
Our history, concept & what makes us unique



VMART IAL ARTS

ﬁ Premier - “No Kid Sits The Bench!"



FINANGIAL & REAL ESTATE
WEBINAR
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FRANCHISE FASTLANE, LLC (“FFL") is a franchise seller/broker representing
Premier Franchising Group, LLC (“Premier Martial Arts or PMA”). This presentati
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that we register the franchise disclosure document in those states. The communicatio
of those states. Moreover, we will not offer or sell franchises in those states until we hawve
from registration) and delivered the franchise disclosure document to the prospective franch

*Please see our F

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This informat
disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee
states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has ¢
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