
From: Tim Ellisor
To: NASAA Comments
Cc: Theresa Leets; bill.beatty@dfi.wa.gov; Erin Houston
Subject: [EXTERNAL]Comments on PROPOSED NASAA MODEL FRANCHISE BROKER REGISTRATION ACT
Date: Thursday, June 13, 2024 9:49:05 AM
Attachments: Premier Martial Arts Unit Economics Workbook 2021.xlsx

To Whom It May Concern:

I am writing to provide input on the proposed Act referenced above. My spouse and I are Premier
Martial Arts franchisees. Premier Martial Arts is one of the brands owned by Unleashed Brands of
Bedford, TX. Giuseppe Grammatico was the Franchise Consultant who introduced us to the
Franchise Broker, Brent Seebohm, of Franchise Fastlane. On his LinkedIn page, Giuseppe
Grammatico describes himself as a “Franchise Expert”, “Franchise Guide”, and “Franchise
Consultant for Corporate Executives”. Giuseppe Grammatico and Brent Seebohm both collected
substantial fees from the Franchisor when we purchased eight Seattle, WA area territories in October
2021 for $256,500.

We opened and operated a single location for approximately one year before closing the business.
We ultimately lost our entire investment of $980,000, which included initial Franchise Fees,
development costs associated with one location in Marysville, WA, partial development costs for a
second location in Lynnwood, WA, which was never opened, and operating losses for the year our
single location was open. We followed all processes, procedures and recommendations from
Premier Martial Arts as provided in manuals, online and in-person training.

Prior to purchasing the eight territories, Brent Seebohm of Franchise Fastlane sent us the attached
Unit Economics Workbook that included representations inconsistent with the FDD. This workbook
partially informed our decision to invest in Premier Martial Arts.

We fully support the proposed Act as a means to increase accountability amongst Franchise Brokers,
but offer one comment. When I read the Prefatory Notes on page 5 it seems clear that the Act would
cover Franchise Consultants like Giuseppe Grammatico, but when I read the proposed Act it’s not so
clear. I’m referring specifically to Section 2, Item (3) which defines “Franchise broker”. Is it intended
that Franchise Consultants be covered under the Act? I hope so as in our case Giuseppe Grammatico
played just as meaningful a role as Brent Seebohm in “selling” us the franchise and he profited from
our investment.

Thank you! I’m available to answer any questions.

Tim Ellisor


Unit Economics Presentation













Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   
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Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   

$225,000

$155,801+
per school

$89,500
2 schools (min.)



Investment













														FIRST UNIT

														ITEM 7 DATA: YOUR ESTIMATED INITIAL INVESTMENT														RELEVANT DATA FROM ITEM 19 IN FDD:

														TYPE OF EXPEDITURE (1)		Low Actuals 2020		Average 2020		High Actuals 2020				Your Budget						Total General Contractor Amount		Tenant Improvement Allowance		Total Leasehold Improvement Cost		Square Footage		Net Cost per Square Foot		Monthly Rent Before CAM NNN		# Free Months Rent

														Franchise Fee 		$49,500		$49,500		$49,500				$49,500				Among 26 new schools, 2020 Averages:		$59,961		$25,537		$34,424		1,448		$24.53		$2,846		3.9

														Optional - Pre-Sale/Grand Opening Coordinator Fee (11)		$0		$1,000		$1,000				$1,000

				For Multiple Units:										Studio Pro (2)		$248		$248		$248				$248				Among 24 new schools, 2020 Average Pre-Sold Students =  99.0 

				Net Worth Requirement: $450,000										Franchise Resource Accounting - 1st month		$450		$548		$735				$548

				Liquid Capital Requirement: $225,000										Digital Footprint Creation  (13)		$750		$750		$750				$750

														Grand Opening Advertising Expenditures (11)		$10,000		$11,120		$15,000				$12,000				INVESTMENT / FINANCING CALCULATOR

				                           FRANCHISE FEE STRUCTURE										Lease Payments - 2 months' rent/deposit (3)(6)		$4,640		$6,826		$10,119				$9,000				Total Investment (Gross)

				Units		Franchise Fee		Total Due at Signing		Development Schedule				Leasehold Improvements (3)(6)		$969		$34,424		$80,000				$50,000				     Investment Total		$230,646

				1		$49,500		$49,500		12 months				Licenses, Architectural, Engineering Fees (4)		$2,500		$6,800		$9,800				$7,000				Downpayment

				2		$40,000		$89,500		26 months				Turnkey Construction & Project Management/Services (optional/12)		$0		$15,000		$15,000				$15,000				     Downpayment		20%

				3		$33,000		$122,500		40 months				Furniture, Fixtures, POS/Proprietary Software, Equipment & Supplies (6)		$15,897		$19,000		$20,325				$19,000				     Liquidity Required before/during Build Out		$46,129		your franchise fee satisfies this!

				4		$30,000		$152,500		50 months				Wages, Travel & Living Expenses for You and Your Manager During Training (5)		$577		$4,110		$6,892				$5,000				Bank Financing

				5		$27,000		$179,500		60 months				Computer System & Audio Visual/IT (7)		$3,407		$3,900		$4,677				$4,000				     Loan to Value		80%

				6		$27,000		$206,500		60 months				Signs (8)		$6,829		$8,500		$12,815				$8,500				     Loan Amount		$184,517

				7		$25,000		$231,500		60 months				Initial Inventory & Supplies (9)		$786		$10,799		$24,271				$11,000				     Interest Rate		5.75%		usually Prime +2.75%

				8		$25,000		$256,500		60 months				Employee Salaries - Pre-Sales (10)		$9,867		$23,095		$35,845				$25,000				     Amortization (in months)		120

				9		$21,000		$277,500		60 months				Business Liability Insurance - Initial Installment (14)		$120		$1,099		$1,917				$1,100				     Monthly Payment		$2,025		$24,305

				10		$21,000		$298,500		60 months				Legal & Accounting Fees		$1,936		$6,931		$13,576				$7,000

				TERRITORY DISCOUNT IS ONLY OFFERED WHEN TERRITORIES ARE PURCHASED TOGETHER 										Additional Funds - Working Capital  (15)		$0		$1,651		$15,767				$5,000

														TOTAL (3)(15)		$108,476		$205,301		$318,237				$230,646













































































































































*Please see our Franchise Disclosure Document for more details.   

Explanatory Notes.
 
(1) For the estimated range of costs, Premier Franchising Group, LLC relied on its predecessor’s (PMAI) experience in the Martial Arts industry and the experience of its franchisees to date. You should carefully review these figures with your business advisor before making any decision to purchase a franchised PMA Studio. The high and low range in Table B assumes it is your single and first PMA Studio. The Additional Franchise Fees due under the Development Program in Table A are based on the additional Franchise Fees for the 2nd through the 10th PMA Studios (low range only assumes a 2nd PMA Studio; high range assumes 10 PMA Studios). We, our parent and/or our affiliates do not finance any part of the initial investment: We do not offer direct or indirect financing. All payments or fees in this Item 7 are not refundable unless otherwise noted. 
 
(2) The $248 fee to Studio Pro for a single PMA Studio consists of a $49 set-up fee and a $199 fee for its first month’s subscription. 
 
(3) Our model is that you lease and remodel an existing building to a PMA Studio. This estimate assumes monthly lease payments of $2,500 to $5,000 per month. The low (1,200 sq. ft.) and high (1,600 sq. ft.) range assumes the landlord includes leasehold improvement costs in the rent (TI). The low range assumes little out of pocket leasehold improvements are necessary. The high range assume up to $59,034 in leasehold improvements are needed, which are not included in Tenant Improvement (“TI”). We assume approximately 0% to 50% of leasehold improvements may be included in TI. In some instances, leasehold improvements could be greater than $59,034 and closer to $80,000 if there is no TI in the lease arrangement. Further, there may be an increase in construction materials in 2021and the leasehold improvement cost can vary due to the experience and quality of the contractors engaged. We do not recommend or estimate the cost of purchasing a building or constructing a building or paying cash for leasehold improvements. PMA Studios are generally located in strip malls and shopping centers or in line spaces, and require from 1,200 to 1,600 square feet. (The rental rate will generally be between $20 and $30 per square foot, including build out allowance. The monthly rental for your franchised location may include common area maintenance fees and real estate taxes. The amount indicated also includes a one month advanced rental payment, security deposit and prepaid expenses. If you choose to purchase the land and building for your PMA Studio, your initial costs likely will be significantly higher than if you choose to lease the premises. We don’t recommend you purchase and build. (The parcel required for a stand-alone PMA Studio will require from one to two acres of land to handle building and parking.) Some of your costs for the property, construction or remodeling and other Site improvements may be financed through a bank or other financial institution. While we recommend you negotiate with the landlord to obtain 3 to 6 months of free rent, you must be prepared to pay rent prior to opening of the PMA Studio. If you are under the Conversion Program, we assume you do not incur the cost to move locations and negotiate a new lease. These estimates assume real estate broker fees are included in the rent. 

(4) You will need to obtain licenses, bonds and other approvals needed, and may have an architect and engineer as necessary to build-out or remodel the site for your PMA Studio. If you are under the Conversion Program, your Site may already be suitable and require little additional build-out. 
 
(5) This is based on two trainees for one week. You must pay for the salaries, benefits, travel expenses and other expenses while you and your Manager attend the training program.  This also includes meals and expenses during the Opening Team’s visit. 
 
(6) The equipment and supplies necessary for operation will include mats, uniforms, chairs, desk, printer, counter and lobby furniture. We will provide the initial drawings of your space that you can provide locally to an architect for engineering and/or stamped drawings, depending on code requirements in your area. Your furniture, fixtures, equipment (FFE) (Martial Arts and other) and signs may be financed through a bank or other financial institution, leased or purchased outright. If you cannot obtain leasing/financing, your low range of your estimated initial investment will increase by this amount. 
 
(7) The Computer System ranges from $3,407 to $4,677. See Note 3 and Item 11. This item also includes the Computers, iPad, credit card swipe and chip processor, barcode scanner, printer, Sonos speakers, and Swann camera system.
 
(8) You must purchase signs that meet our System Standards. Required signage includes channel letters, monument and other signage available and must adhere to our design specifications. 
 
(9) You may need to purchase inventory for resale and consumable supplies (which require replenishing – these are not durable equipment or fixtures) to operate your PMA Studio, including branded items, Martial Arts equipment, logoware, which we require you to purchase from us, our affiliates, or Approved Suppliers. 
 
(10) You will need to hire employees and pay salaries to staff of the PMA Studio. This assumes 2 people during pre-sale period (1 to 3 months prior to opening), and 2 people after opening, and Martial Arts instructors paid on a per class basis. If you are under the Conversion Program, your existing employment costs may vary from this estimate. 
 
(11) We designate your minimum required Grand Opening Advertising Expenditures in Exhibit A to your Franchise Agreement when you sign it, or after you select a Site. You must spend a minimum of the amount we designate between $10,000 to $15,000 on pre-sale advertising for the Grand Opening Program for your PMA Studio. Conversion Program franchisees usually do not need to do so. Both ranges assume you utilize a Pre-Sale/Grand Opening Coordinator. The costs associated with the Pre- Sale Grand Opening Coordinator are included in the miscellaneous costs in the Additional Funds category. 
 
(12) Franchisees have the option of engaging a third-party vendor for real estate and project management services. Our preferred vendor is currently RPM. However, we may offer additional vendor recommendations in the future.

(13) We or our affiliate, PMAI, will create your “digital footprint” prior to the opening of your PMA Studio.  This includes your website, digital marketing setup, Facebook pages, and other social media presence.

(14) You must purchase insurance that meets our minimum standards. Insurance premiums are dependent upon requirements of the state in which your franchise is located, the amount of your payroll and other factors. Your prepaid amount is also determined by your arrangements with your provider. This estimate is for your initial 1st quarter premiums. These fees are usually incurred annually or quarterly 
(sometimes monthly). Your legal and accounting fees vary based on your needs. Assumes $500 to $1,000 for each of legal and accounting, if you hire an attorney or accountant. The low range assumes you do not do so. 
 
(15) The disclosure laws require us to include this estimate of all costs to operate your franchise during the “initial phase” of your business. We define the initial phase as 3 to 12 months. The Additional Funds include miscellaneous items, supplies, services, and expenses. This initial investment period begins when you sign the Franchise Agreement and ends following the first month the PMA Studio is open and in operation (and assumes your PMA Studio is opened within either 2 months or 11 months following the signing of the Franchise Agreement). We are not aware of any established longer “reasonable period” for our industry, so our disclosures cover a 3 to 12-month period (and assume it covers 1 month of operations after the PMA Studio opens). These figures are estimates, and we cannot guarantee that you will not have additional expenses or a longer initial phase starting the business. Your actual costs will depend on factors such as how much you follow our methods and procedures; your management skill, experience, and business acumen; local economic conditions; the prevailing wage trade; competition; and the sales level reached during the initial period. You should review these estimates carefully with an accountant or other business advisor before making any decision to buy a franchise. 

We relied on our experience, as well as information provided by our predecessor in determining the additional funds needed and other estimates in Item 7. 
























Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   



Buildout



				Site Location		Total GC Contract Amount		Tenant Improvement Allowance		Total Leasehold Improvement Cost		Square Footage		Net Cost per Square Foot		Monthly Rent Before CAM NNN		# Free Months Rent		Certificate of Occupancy Date

		1		Forty Fort, PA.		$43,297		$0		$43,297		1,200		$36		$2,750		3		3/27/20

		2		Marietta, GA		$64,694		$32,000		$32,694		1,600		$20		$3,133		5		4/17/20

		3		Cary, NC		$80,152		$23,945		$56,207		1,463		$38		$4,267		8		4/20/20

		4		East Atlanta, GA		$58,508		$35,000		$23,508		1,400		$17		$3,733		5		5/12/20

		5		Monroe, NJ		$69,100		$20,622		$48,478		1,473		$33		$2,823		5		6/13/20																		Met or Exceeded Avg.

		6		Marietta, GA		$33,600		$25,000		$8,600		1,500		$6		$2,500		4		7/15/20

		7		Royal Oak, MI		$83,053		$34,560		$48,493		1,728		$28		$3,456		3		7/16/20

		8		Arden, NC		$41,542		$40,235		$1,307		1,613		$1		$3,092		4		8/6/20

		9		Denver, CO		$80,535		$23,500		$57,035		1,296		$44		$2,700		4		8/6/20

		10		Phoenixville, PA		$71,750		$15,530		$56,220		1,553		$36		$1,877		4		9/3/20

		11		Overland Park, KS		$77,000		$23,250		$53,750		1,550		$35		$3,229		4		9/10/20

		12		Grand Rapids, MI		$61,450		$30,000		$31,450		1,476		$21		$2,399		3		10/7/20

		13		S. Colorado Springs, CO		$76,700		$51,590		$25,110		1,580		$16		$2,238		5		10/9/20

		14		N. Colorado Springs, CO		$46,737		$22,500		$24,237		1,500		$16		$3,750		4		10/13/20

		15		W. Bountiful, UT		$69,990		$31,060		$38,930		1,553		$25		$2,588		3		11/6/20

		16		Olathe, KS		$60,000		$24,000		$36,000		1,200		$30		$2,200		5		11/9/20

		17		E. Petersburg, PA		$41,175		$26,250		$14,925		1,750		$9		$2,625		2		11/13/20

		18		Dallas, TX		$69,990		$61,275		$8,715		1,290		$7		$3,440		3		11/16/20

		19		Phoenix, AZ.		$28,017		$11,820		$16,197		1,182		$14		$2,807		2		12/15/20

		20		Orem, UT.		$59,034		$0		$59,034		1,310		$45		$1,965		3		12/21/20

		21		Frisco, TX.		$93,000		$51,120		$41,880		1,278		$33		$2,982		4		12/23/20

		22		Wauwautosa, WI.		$43,385		$0		$43,385		1,200		$36		$2,200		6		07-17-2020^

		23		Huntersville, NC		$47,215		$0		$47,215		1,247		$38		$2,962		3		05-01-2020^

		24		Carmel, IN.		$53,969		$53,000		$969		1,728		$1		$3,096		3		04-20-2020^

		25		Glen Mills, Pa.		$43,277		$8,500		$34,777		1,700		$20		$2,585		4		05-05-2020^

		26		Riverton, UT.		$61,823		$19,200		$42,623		1,280		$33		$2,604		3		01-06-2020^

				2020 Averages:		$59,961		$25,537		$34,424		1,448		$24.53		$2,846		3.9		^ Lease Date



		The table above reflects data from our franchisees who opened for business during 2020, including the amounts spent with General Contractors (“GC”).





A new franchisee’s individual financial results may differ from the results stated in this financial performance representation.

Some outlets have earned this much. Your individual results may differ. There is no assurance you will earn as much. 
  
Gross Revenue is the same as Annual Gross Sales as defined under the Franchise Agreement. 

The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the information, and if the information is included in the disclosure document. Financial performance information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by providing information about possible performance at a particular location or under particular circumstances. 

 


*Please see our Franchise Disclosure Document for more details.   

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   

Leasehold Improvements

DETAILS ON

ITEM 19



Ways to Finance





Pre-Sales



				Market		Presold Students		# weeks in Presales		Months timespan

		1		Northeast Houston, TX 77339		174		16		Sep-Dec

		2		Central Dallas, TX 75238		164		13		Aug-Nov

		3		Grand Rapids, MI 49525		154		18		Jun-Oct

		4		North Provo, UT 84097		145		12		Oct-Dec

		5		Greeley, CO 80634		143		12		Aug-Nov

		6		Scottsdale, AZ 85016		140		14		Aug-Dec

		7		South Salt Lake City, UT 84096		130		19*		Aug-Dec

		8		North Lancaster, PA 17520		120		14		Jul-Nov

		9		North Dallas, TX 75035		107		12		Sep-Dec

		10		West Philadelphia, PA 19342		104		15*		Oct-Dec

		11		St. Louis, MO 63141		98		12		Jun-Aug

		12		Forty Fort, PA 18704		96		10*		Jan-Apr

		13		Ogden, UT 84087		92		9		Jul-Nov

		14		South Boston, MA 02072		92		15		Aug-Dec

		15		South Colorado Springs, CO 80906		90		14		Jun-Oct

		16		West Nashville, TN 37221		90		15		Jul-Oct

		17		Central Atlanta, GA 30062		85		5		Jun-Jul

		18		Northeast Atlanta, GA 30024		64		8		May-Jul

		19		North Colorado Springs, CO 80920		60		14		Jul-Oct

		20		South Denver, CO 80128		55		14*		Jun-Oct

		21		Raleigh, NC 27560		48		10*		Feb-Apr

		22		Cincinnati, OH 45040		45		10		Jun-Sep

		23		Central Atlanta, GA 30329		40		5		Apr-May

		24		Northcentral Atlanta, GA 30062		40		12*		Jan-May

				2020 Averages:		99.00		* indicates Covid interrupted, stopped and restarted presales 



		The chart above reflects presales data for our franchisees that opened for business in 2020. “Presold Students” indicates the number of students who purchased classes prior to the PMA Studio opening for business.





A new franchisee’s individual financial results may differ from the results stated in this financial performance representation.

Some outlets have earned this much. Your individual results may differ. There is no assurance you will earn as much. 
  
Gross Revenue is the same as Annual Gross Sales as defined under the Franchise Agreement. 

The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the information, and if the information is included in the disclosure document. Financial performance information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by providing information about possible performance at a particular location or under particular circumstances. 

 


*Please see our Franchise Disclosure Document for more details.   

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   

Founding Membership Sales

PRE-OPENING DATA

ITEM 19



Your Proforma

				AVERAGE FIGURES



		RANGE		HIGH 2019		HIGH 2020				MID 2019		MID 2020				LOW 2019		LOW 2020

		Annual Gross Revenue		$599,954		$493,550				$387,428		$303,411				$257,744		$211,878



		Select Expenses																																						Met or Exceeded Avg.

		Cost of Goods Sold - Product		$33,396		$41,296				$34,646		$25,911				$9,775		$13,015

		Bank Fees + Merchant Charges		$12,142		$14,685				$9,248		$12,016				$9,749		$7,643

		Total Marketing/Advertising		$21,272		$26,380				$23,759		$22,638				$14,634		$14,117

		Rent  		$58,186		$43,639				$52,817		$45,122				$31,323		$31,150

		Insurance		$1,800		$8,030				$1,800		$2,691				$1,800		$1,836

		Total Supplies		$5,161		$28,894				$4,978		$9,577				$7,899		$7,539

		Total Payroll		$95,151		$75,294				$58,706		$63,111				$46,586		$21,654

		Telephone, Internet & Cable		$2,211		$6,039				$3,872		$2,779				$1,853		$3,382

		Utilities		$12,196		$6,335				$6,625		$3,912				$7,280		$4,387

		Total Disclosed Expenses		$241,515		$250,591				$196,453		$187,756				$130,899		$104,724

		Royalties (7%)		$41,997		$34,549				$27,120		$21,239				$18,042		$14,831

		System Development Fees (1%)		$6,000		$4,936				$3,874		$3,034				$2,577		$2,119



		Net Income for FDD		$310,442		$203,475				$159,981		$91,382				$106,225		$90,204

		Selected Net Profit Percentage		51.74%		41.23%				41.29%		30.12%				41.21%		42.57%



		Budgeting Tool



		RANGE		BUDGET

		Annual Gross Revenue		$600,000



		Select Expenses

		Cost of Goods Sold - Product		$35,000

		Bank Fees + Merchant Charges		$12,500

		Total Marketing/Advertising		$22,000

		Rent  		$50,000

		Insurance		$1,800

		Total Supplies		$6,000

		Total Payroll		$85,000

		Telephone, Internet & Cable		$2,500

		Utilities		$15,000

		Royalties (7%)		$42,000

		System Development Fees (1%)		$6,000



		Selected Net Profit		$322,200

		Annual Loan Payment (from Investment tab)		$24,305

		Few Local Expenses allotment

		Actual Net Profit Estimate		$297,895

		Actual Net Profit Percentage		50%



A new franchisee’s individual financial results may differ from the results stated in this financial performance representation.

Some outlets have earned this much. Your individual results may differ. There is no assurance you will earn as much. 
  
Gross Revenue is the same as Annual Gross Sales as defined under the Franchise Agreement. 

The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the information, and if the information is included in the disclosure document. Financial performance information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by providing information about possible performance at a particular location or under particular circumstances. 

 


*Please see our Franchise Disclosure Document for more details.   

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   
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Membership Pricing



































































































































































































































































































































































































































































































































*Please see our Franchise Disclosure Document for more details.   

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.



Staffing



Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   



Single - Multi



Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   



Benefits of Multi



Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   



Schedule

																						ERROR:#REF!



*Please see our Franchise Disclosure Document for more details.   

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.



Job Descriptions

		SAMPLE JOB DESCRIPTIONS1/16/2018



												HEAD INSTRUCTOR































































































												ASST. INSTRUCTOR



















































































				Additional Posititons to consider at 3 or more units











												PROGRAM MANAGER







														ADMINISTRATIVE ASSISTANT







Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   



Site Selection



Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   
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ITEM 19 FINANCIAL PERFORMANCE REPRESENTATIONS

ITEM 19
FINANCIAL PERFORMANCE REPRESENTATIONS
 
The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the information, and if the information is included in the disclosure document. Financial performance information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by providing information about possible performance at a particular location or under particular circumstances.
 
The following two charts include median and average data from eighteen franchised PMA Studios that were open for all of 2019 and twenty-four PMA Studios for all of 2020.
 
During 2020, the PMA Studios were impacted by the COVID-19 pandemic.  Some of the PMA Studios were required to close for periods of time.  Some of the PMA Studios were required to operate with limited capacity.  In response to the pandemic, we modified the franchise model to include significantly more online content available to members, which did not impact our franchisees’ expenses.


































































Some outlets have earned this much. Your individual results may differ. There is no assurance you will earn as much. 
 
Assumptions and Defined Terms 
Written substantiation for the financial performance representation will be made available to the prospective franchisee upon reasonable request. 
 
Gross Revenue is the same as Annual Gross Sales as defined under the Franchise Agreement. 
 
Other than the preceding financial performance representation, Premier Martial Arts does not make any financial performance representations. We also do not authorize our employees or representatives to make any such representations either orally or in writing. If you are purchasing an existing outlet, however, we may provide you with the actual records of that outlet. If you receive any other financial performance information or projections of your future income, you should report it to the franchisor’s management by contacting Barry Van Over, 865-591-6318, the Federal Trade Commission, and the appropriate state regulatory agencies. 

*Please see our Franchise Disclosure Document for more details.   

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.   
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FINANGIAL & REAL ESTATE
WEBINAR

MARTIAL
A YT

AIXTS

FRANCHISE FASTLANE, LLC (“FFL”) is a franchise seller/broker representing
Premier Franehising|Group, LLC (“Premier Martial Arts or PMA”). This presentation and the fran@hIée sales information do not constitut
an offer to sell affranchise. The offer of a franchise can only be made through the delivery of a franiehie disclosure document. Certain states require
that we register the franchise disclosure document in those states. The communications on this web Sité:are not directed by us to the residents of any.
of thase states. Moreover, we will not offer or sell franchises in those states until we have registered the franchise (or obtained an applicable exemption
from registration) and delivered the franchise disclosure document to the prospective franchisee in compliance with applicable la
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Simple build out and low
construction costs

Fantastic unit level economics
(See Item 19 in FDD)

(See Item 7 in FDD for full

1 I
i
breakout of start-up costs) M
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FRANCHISE
REGISTHRY
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ITEM 7

TOTAL INVESTMENT FOR ONE LOCATION: $143,048 - $209,448
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IMPORTANTLY. THE SUCCESS OF YOUR FRANCHISE WILL DEPEND LARGELY UPON
YOUR INDIVIDUAL ABILITIES AND YOUR MARKET. AND THE FINANCIAL RESULTS
OF YOUR FRANCHISE ARE LIKELY TO DIFFER. PERHAPS MATERIALLY. FROM THE
RESULTS SUMMARIZED IN THIS ITEM.
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When it comes to starting a
business most people will start

by trying to fund it on their own;
tapping into their personal savings
or hitting up friends and family.
Who wouldn't want to start

their business flush with cash

and no debt? However, this can
be risky, and you may not have
enough to cover allthe funding
you need. You could also consider
getting a mortgage or a second
mortgage, borrow money privately
from friends and family, borrow

on credit cards, or sell your
possessions or assets.

PROS:
+ Gives youmore control
* You will retain full

ownership and receive
100% of future profts

* Youwill be forced to live

within your means and
avoid access spending

FRANCHISE

TFAST

WAYS TO FINANCE YOUR FRANCHISE

It's important to start the funding process early, beginning with pre-qualification. Most funding partners offer a free
pre-qualification process. If you are not already working with a funding partner and need an introduction, let us know!

4010k business financing,
otherwise known as Rollovers
for Business Start-ups or ROBS,
isafinancing option that allows.
youto tap into your 4016k, IRA
or other eligible retirement
accounts. This wilLallow you to
finance your business without
debt, early withdrawal fees, or
tax penalties. So, if you do not
have cash on hand this is a great
solution for you

PROS:

+ Start your business
debt-free

+ No credit checks

+ No early withdrawal
penalties

SBA LOANS

This s a great option for franchise
finance. You can essentially fund
any purpose - working capital,
equipment, inventory, and more.
This loanis very flexible. Amounts.
of loans range up to $5 million
‘with terms of 10 to 25 years and
the interest rates are capped and
typically low. This is a very flexible
solution for franchise financing.

PROS:
+ Upto $5 million
+ Generous term lengths
+ Flexibility of Use

Express Loans are backed by an
SBA guarantee of 50 percent. This
isafast way for a small business to
getaloan of $150,000 or less This
program can speed up the process
of having your loan approved and
funding ready to use.

PROS:
* Upto $150,000
- Expedited closing

« Simpleand
straightforward process

+ Uncollateralized, lower
interest

The two most common options.
are a Home Equity Line of
Credit (HELOC) or a Securities-
Backed Line of Credit (SBLOC).
AHELOC loan uses the equity
ofthe borrower's home as
collateral while a SBLOC loan
lets you access the value of your
investment portfolio (except
retirement accounts) without
incurring tax consequences.

PROS:
+ Lower nterest rates

 Fastest tumaround
time ~ assets you
already have

+ Access funds as needed

+ More flexible payment
terms
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PPP STIMULUS PACKAGE

PAYMENT RELIEF

+ Loan issued from Feb 1%to Sept 30*
+ Three months of payments
+ Capped at SgK/month
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INCREASED GUARANTEES

+ SBAincreased guarantee from 75% to 90%
for most banks
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FEE WAIVERS

+ Typically 2-375% of the guaranteed portion
of the loan

+ Could save franchisee thousands in fees
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XAMPLE CLASS GOSTS & REVENUE

Down Monthly Equipment
Payment Payment I Paicin Full Package

$850

6 months.

$1495
12 months

Basic Program $13750

Black Belt
Training Program

Premier Training
Program
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= Studios are designed to run off a staff of 2
people

= Main instructor (full time) and assistant 15-
20 hours a week

= We will help recruit and train all staff and
instructors
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EYOUFITTO BE A FRANCHISE PARTNER?

Single Unit  Multi-Unit

NET WORTH: $150,000 $300,000 =
AVAILABLE CAPITAL:  $75,000  $150,000 [~

Owner Operators who are runring the school
every day generaly will review new leads in
software program, confirm appointments, oversee.
marketing and resuls, review owner FE page.
oversee general business needs, manage KPIs.

‘Somi-Absentee owners wil spend 10+ hours a
‘week reviewing key financial metics, checking
in with the manager, participating on the PMA

Facebook owners page and ensuring there are.

o customer service issues.
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1E BENEFITS OF A
MULTI-SCHOOL OWNERSHIP

Use the cashflow from the first
location to open additional locations

Share staff between locations

Diversified risk across multiple locations

Build the brand and own the brand in your
market, keeping the competition out

jrd

atin

Canby
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AMPLE SCHEDULE

Full-time Manager: 40+ hours

* Monday 1pm - opm

+ Tuesday 1pm- gpm

+ Wednesday 1pm - opm

+ Thursday 1pm - opm

+ Fiiday - OFf 2 Fridays a month, Working
days:offce or event hours

+ Saturday- Off 2 Saturdays a month
Working days offce or event hours

* Sunday - Off

Part-time Manager In Training: 30 hours
+ Come in an hour before classes for clearing
* Work weekend events and birthday parties
= Assisting on the classroom floor

Non-class Office Hours

Mesting with families to buld
elationships and sign them up.

Upgrades to the next training program
Contract entry into software

Running reports
Completing daily task lsts
Order supplies / equipment
Cleaning duties
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HIGHLIGHTS

Lil Champs 330pm | 330pm = 330pm | 330pm
AllRanks . 3 -7 yrs. 6:15 pm 515 pm 6:15 pm 515 pm

415pm | 415pm  415pm  415pm
7:00pm | 700pm | 7:.00 pm | 7.00 pm

Added Classes
Birthday Parties
Other Events

PMA KIDZ
AllRanks . 8- 12 yrs

Teens and Adults
o e e e e e e

There will be a 1 hour break every day with no classes either 5pm-6pm or 6p-7pm
for the manager to do introductory procedures and upgrade conferences

8:.00pm 8:00pm 8:00pm 8.00pm

= Above based upon open just 4 partial days weekly

= Several additional revenue streams for Fri-Sun & mornings
= Simple, quick buildout - 1,200 to 1,600 square feet

= Just 12 employees needed
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PART-TIME ASSISTANT

The Adminisrative assistant i required t have understand the fullscope of the daiy
operations of business. They may not be responsible for everything, but this position is
in irect communication wihlead, prospects, members and family members. For hat
reason, a full understanding of the PMIA brand, fs mission, s program and nterrlated
workings of the manager and instuclor postons s key. Customer
experience/communication and assistance in schedulngirescheduiing of appointments
for the manager are two main areas of focus |

Providing Executive Customer Service to Parents/Students by Telephone:

Incoming Call Duties:

Answering the telephones for all incoming calls in an executive manner. Taking
messages and delivering them in a timely fashion to the appropriate person
Checking messages that may have been left on the machine, and distribute
‘appropriately

Keeping track of referrals, i.e_from the phone book, a friend, an advertisement, efc
Setting appointments for ihe Program Manager for Iniroductory lessons

Problem solve any membership questions or concerns

Outgoing Call Duties:

Calling on past due memberships or dovin paymenis and getting another method of
payment

Lead calling and setting appointments for the Program Director for Infros

Nlust be abe to handle objections from cold calling

Every Wednesday. a non-attendance report must be generated for Mon-Tues. and
Student should be called to see where they have been

Occasionally return calls for other staff members






image21.png

Providing Executive Level Assistance to Parents/Students, and Other Staff
Members:

Al parents/students must be greeted vith a *Hello” of some kind
All members must scan their membership card, f thee is an issue with the card, you
must look up the problem immediately, and resolve it on the spot. (Training for this wil
be implemented)

‘You must handie any membership complaints/compliments

Every 1st of the month, an expiration st for 30 days out should be generated, and
worked according to attendance (training will be implemented for this)

Update any membership changes, i e. EFT/CC, email address, phone numbers, etc.
Must be capable o fill out any membership agreement

Order new membership cards, and collect the $10.00 fee for the new card

Any new lead must be entere into Studio Pro prospect tracking

‘Sort out incoming mail and distribute accordingly.

Maintaining and Managing the Pro Shop:

“The Pro Shop must be clean and organized ahways
Ringing up new sales | retums

Closing qut/.Qpening.up the cash dravier

Keeping track of low tems / special orders and ordering with appropriate vendors

Office Maintenance:

Inventory of office supplies, and picking up what is needed
Dealing with maintenance issues, L. broken mirrors, office equipment, etc. and setting
‘appoiniments {o have them fixed

Ordering any office equipment or supplies if needed

Providing service to any employes in need of help

Make sure the front desk area is always neat and clean

Developing Suggestions, Ideas, and Improvements:

Giving feedback from any parents/students for improvements to the school or classes
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PROGRAM MANAGER POSITION

Position Overview:

A martial arts business’ program director s a person that is passionate about the value
martial arts adds to a person's ife. They understand that to introduce the wonderful
world of mariial arts to as many people i their community s possible they must be fully
invested in their education to market and sale martialarts lessons. That is n fact,
‘exactly what a program director's purpose in the schoolis, to market and sale martial
arts lessons.

S0, before anyone should consider the postion of proram director, hey need to have:
an organic passion, moivation, and excitement for others fostart their maril arts
journey. Next this person needs to be allin when it comes to their education and
mplemeniation o (e Premier Marial As marketing and sales systems. It te tried
and rue systems that i the map that leads a progra irector to fulfling their mission
of spreading the martial arts lifestyle and obtain the company’s and their personal
inancial goals

‘You see the beauy of this positon is that we are seling a service that is priceless.
When you can convey that, in your marketing and sales, people are more than happy to
join which can propel you into the great balance of meaningiul work and financial
Sticcess. There are very few indusiries that you can have both and the marial arts
industry is one of the rare and special situations you can have both. Think about it
‘School teachers, police and other firs responders are some of the most important
careers in our society yet tragicaly these people are not compensated even close fo
what they should. Then there s the opposite side where 5o many make astronomical
‘amounts of money and really don' contribute in a positive way 1o our society and their
ocal community. So please understand what an amazing opportunity you have as a
program director to empovier others and changes lives for the better. This is a
realization that should excite you every day to market and sale your schoal's services.
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Position Description:

“The program director’s positions when maximized can double the gross income of a
studio. A program director is usually th first and most important contact that a
prospective ciient has with a school They must be friendly, professional, personable,
and approachable. A program director must be detailed, organized, proficient, and be a
self-starter.

Marketing the School
Execute lead generation systems provided in monthly advertising and promotions
Management Manual

Follow and complete daily task and business statistcs tracking in the Management
Manual

New Enfollments / Upgrade Responsibilies:

‘Accomplishing new membership monthly goals
‘Accomplishing upgrade goals o all upgrade programs

Seling Program Packages:

‘Sell 90%-100% of equipment packages of Basic, Black Belt, Premier Training and any
other programs

Revenue Goals;

‘Accomplishing revenue goals through the following, down payments, paid-in-fyfs, and
‘equipment packages for new and upgrade membership sales, in addition to
miscellaneous poshoR Sales, toumaments, testing fees and events.

fother Program Director Responsibiltes but Not Limied To

8,10, 12 week follow up System for upgrades
Oversee the Basic Experience

Conduct placement tests and evaluations for upgrade conferences,

Facilfy management: Seeing that the facilty is clean, and safe, upholding PMA brand
and standards.

Event planning and execution. For example, Parent's Night Out and White Belt Buddy
Bash.
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HEAD INSTRUCTOR POSITION
Position Overview:

‘A head instructor at Premier Martial Ars location is a person who has passion for
changing lives through day to day martial arts instruction. An outgoing and leadership
driven personaliy is a must. A person who can not only teach but more importantly
inspire others to be their best version of themselves is required. A PMA instructor
tilzes the {ools given to them to impact as many people as possible, is always a
student and never lets their ego get the best of them. A leaming attitude is key for this
position’s success.

Providing A+ Quality of Class Instruction:

Instruction of High Eneray, Benefit Driven, and “educlaiping’ classes
Customer Relations ith the students and parents
Curticulum

Class Planning and management

" Drills or Skills

« _Life Lesson BBE Mat Chats

Black Belt Excellence Life Lesson Program

Stripe Tests

Graduations

‘Student ranking, tracking, and reporting

Demo Team

Group Intros

Events

Retention

Training and Education of Instructor Management:

Certified Instructor Training
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Performance Evaluation for al Instructors
Instructor Schedules / Hours
Leadership Program

Marketing:

Distributing marketing materials into the community
Lead generation programs

Mass intro marketing

Setting appointments for Iniros
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|
Assistant Instructor

An assistant instructor is an extra set of eyes and ears for the head insiructor. They are
there to enhance the students experience through assistance n training and assistance
of the head instructor.

Classroom Floor Dutes:

Greeting students
Helping kids sign nto class

Lead Student Creeds

Helping kids find and put on sparring gear

Walking the lines, making small corrections

Keeping kids foctised and on task

Leamning the class plans, fine ups, drlls and communications a head instructor uses
Able to give mat chat

Perform the Cycle of Instruction

Constantly putting bags and pads back neatly to keep the floor organized and neat
Assist in motivating and building professional felationships with the students and
families.

Working towards being able to teach classes on their own or with another assistant
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{OCATION

OUR TEAM OF REAL ESTATE
EXPERTS ARE HERE TO HELP YOU
WITH THE ENTIRE PROCESS

= Real estate process / team

= Drivers: surrounding businesses, schools
= Demographics

= Parking

= Population

= Income levels

= Traffic counts

= Approximately 1200 - 1600 sq. ft

= We provide Layout & Design of your site
3 ssist with contractor selection

= Overall support & construction
management
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RANGE HIGH 2019
6 Studios




HIGH 2020
8 Studios




MID 2019
6 Studios




MID 2020
8 Studios




LOW 2019
6 Studios




LOW 2020
8 Studios




Annual Gross Revenue $476,502.00 - 
$813,411.57




$383,282.61 - 
$834,569.97




$319,436.11 - 
$448,206.94




$279,906.35 - 
$331,291.80




$211,838.13 - 
$295,676.46




$145,132.00 - 
$262,336.91




Average $599,953.74 $493,550.35 $387,427.90 $303,411.47 $257,743.65 $211,878.27
Number (%) that Met or 




Exceeded Average 2 Studios (33%) 2 Studios (25%) 4 Studios (67%) 4 Studios (50%) 3 Studios (50%) 3 Studios (37.5%)




Select Expenses
Cost of Goods Sold - Product $33,396.39 $41,296.24 $34,646.03 $25,910.79 $9,774.59 $13,015.20




Bank Fees + Merchant Charges $12,142.16 $14,685.36 $9,248.34 $12,015.95 $9,749.01 $7,643.33
Total Marketing/Advertising $21,272.25 $26,379.50 $23,758.88 $22,637.60 $14,634.10 $14,117.48




Rent  $58,186.15 $43,638.93 $52,817.45 $45,121.79 $31,322.64 $31,149.59
Insurance $1,800.00 $8,029.88 $1,800.00 $2,691.49 $1,800.00 $1,835.92




Total Supplies $5,160.96 $28,893.79 $4,978.48 $9,577.28 $7,898.89 $7,539.05
Total Payroll $95,150.53 $75,293.53 $58,706.33 $63,110.70 $46,586.36 $21,654.26




Telephone, Internet & Cable $2,210.50 $6,038.58 $3,872.24 $2,778.77 $1,853.23 $3,382.32
Utilities $12,196.29 $6,335.07 $6,624.77 $3,911.73 $7,279.91 $4,386.62




Total Disclosed Expenses $241,515.22 $250,590.88 $196,452.51 $187,756.09 $130,898.72 $104,723.76
Royalties (7%) $41,996.76 $34,548.52 $27,119.95 $21,238.80 $18,042.06 $14,831.48




System Development Fees (1%) $5,999.54 $4,935.50 $3,874.28 $3,034.12 $2,577.44 $2,118.78




Net Income $310,442.22 $203,475.45 $159,981.15 $91,382.46 $106,225.44 $90,204.25
Selected Net Profit Percentage 51.74% 41.23% 41.29% 30.12% 41.21% 42.57%




AVERAGE FIGURES














RANGE


HIGH 2019


6 Studios


HIGH 2020


8 Studios


MID 2019


6 Studios


MID 2020


8 Studios


LOW 2019


6 Studios


LOW 2020


8 Studios


Annual Gross Revenue


$476,502.00 - 


$813,411.57


$383,282.61 - 


$834,569.97


$319,436.11 - 


$448,206.94


$279,906.35 - 


$331,291.80


$211,838.13 - 


$295,676.46


$145,132.00 - 


$262,336.91


Average $599,953.74 $493,550.35 $387,427.90 $303,411.47 $257,743.65 $211,878.27


Number (%) that Met or 


Exceeded Average


2 Studios (33%) 2 Studios (25%) 4 Studios (67%) 4 Studios (50%) 3 Studios (50%) 3 Studios (37.5%)


Select Expenses


Cost of Goods Sold - Product $33,396.39 $41,296.24 $34,646.03 $25,910.79 $9,774.59 $13,015.20


Bank Fees + Merchant Charges $12,142.16 $14,685.36 $9,248.34 $12,015.95 $9,749.01 $7,643.33


Total Marketing/Advertising $21,272.25 $26,379.50 $23,758.88 $22,637.60 $14,634.10 $14,117.48


Rent   $58,186.15 $43,638.93 $52,817.45 $45,121.79 $31,322.64 $31,149.59


Insurance $1,800.00 $8,029.88 $1,800.00 $2,691.49 $1,800.00 $1,835.92


Total Supplies $5,160.96 $28,893.79 $4,978.48 $9,577.28 $7,898.89 $7,539.05


Total Payroll $95,150.53 $75,293.53 $58,706.33 $63,110.70 $46,586.36 $21,654.26


Telephone, Internet & Cable $2,210.50 $6,038.58 $3,872.24 $2,778.77 $1,853.23 $3,382.32


Utilities $12,196.29 $6,335.07 $6,624.77 $3,911.73 $7,279.91 $4,386.62


Total Disclosed Expenses $241,515.22 $250,590.88 $196,452.51 $187,756.09 $130,898.72 $104,723.76


Royalties (7%) $41,996.76 $34,548.52 $27,119.95 $21,238.80 $18,042.06 $14,831.48


System Development Fees (1%) $5,999.54 $4,935.50 $3,874.28 $3,034.12 $2,577.44 $2,118.78


Net Income $310,442.22 $203,475.45 $159,981.15 $91,382.46 $106,225.44 $90,204.25


Selected Net Profit Percentage 51.74% 41.23% 41.29% 30.12% 41.21% 42.57%


AVERAGE FIGURES




image29.emf





RANGE HIGH 2019
6 Studios




HIGH 2020
8 Studios




MID 2019
6 Studios




MID 2020
8 Studios




LOW 2019
6 Studios




LOW 2020
8 Studios




Annual Gross Revenue $476,502.00 - 
$813,411.57




$383,282.61 - 
$834,569.97




$319,436.11 - 
$448,206.94




$279,906.35 - 
$331,291.80




$211,838.13 - 
$295,676.46




$145,132.00 - 
$262,336.91




Median $561,948.15 $443,114.39 $400,357.00 $305,081.15 $259,435.24 $207,586.59




Select Expenses
Cost of Goods Sold - Product $25,588.85 $43,444.68 $40,513.01 $25,968.80 $11,180.86 $13,610.68




Bank Fees + Merchant Charges $9,749.39 $11,960.37 $8,122.49 $11,768.25 $11,626.27 $8,193.20
Total Marketing/Advertising $13,729.82 $26,387.77 $22,722.92 $27,110.12 $14,649.35 $14,049.04




Rent  $61,833.44 $40,180.00 $33,925.00 $43,443.57 $33,247.00 $34,144.97
Insurance $1,800.00 $4,823.19 $1,800.00 $2,133.85 $1,800.00 $1,106.48




Total Supplies $2,561.39 $25,590.08 $3,435.11 $9,067.57 $6,103.98 $7,325.67
Total Payroll $89,074.89 $89,722.05 $48,030.74 $66,447.83 $45,231.60 $22,650.45




Telephone, Internet & Cable $1,120.80 $6,807.06 $4,165.64 $2,480.91 $120.04 $3,113.74
Utilities $7,760.47 $6,835.85 $5,960.02 $3,881.84 $7,267.85 $3,506.66




Total Disclosed Expenses $213,219.02 $255,751.02 $168,674.92 $192,302.72 $131,226.94 $107,700.86
Royalties (7%) $39,336.37 $31,018.01 $28,024.99 $21,335.68 $18,160.47 $14,531.06




System Development Fees (1%) $5,619.48 $4,431.15 $4,003.57 $3,050.81 $2,594.35 $2,075.87




Net Income $303,773.28 $151,914.22 $199,653.53 $88,371.94 $107,453.49 $83,278.80




Selected Net Profit Percentage 54.06% 34.28% 49.87% 28.97% 41.40% 40.12%




MEDIAN FIGURES














RANGE


HIGH 2019


6 Studios


HIGH 2020


8 Studios


MID 2019


6 Studios


MID 2020


8 Studios


LOW 2019


6 Studios


LOW 2020


8 Studios


Annual Gross Revenue


$476,502.00 - 


$813,411.57


$383,282.61 - 


$834,569.97


$319,436.11 - 


$448,206.94


$279,906.35 - 


$331,291.80


$211,838.13 - 


$295,676.46


$145,132.00 - 


$262,336.91


Median $561,948.15 $443,114.39 $400,357.00 $305,081.15 $259,435.24 $207,586.59


Select Expenses


Cost of Goods Sold - Product $25,588.85 $43,444.68 $40,513.01 $25,968.80 $11,180.86 $13,610.68


Bank Fees + Merchant Charges $9,749.39 $11,960.37 $8,122.49 $11,768.25 $11,626.27 $8,193.20


Total Marketing/Advertising $13,729.82 $26,387.77 $22,722.92 $27,110.12 $14,649.35 $14,049.04


Rent   $61,833.44 $40,180.00 $33,925.00 $43,443.57 $33,247.00 $34,144.97


Insurance $1,800.00 $4,823.19 $1,800.00 $2,133.85 $1,800.00 $1,106.48


Total Supplies $2,561.39 $25,590.08 $3,435.11 $9,067.57 $6,103.98 $7,325.67


Total Payroll $89,074.89 $89,722.05 $48,030.74 $66,447.83 $45,231.60 $22,650.45


Telephone, Internet & Cable $1,120.80 $6,807.06 $4,165.64 $2,480.91 $120.04 $3,113.74


Utilities $7,760.47 $6,835.85 $5,960.02 $3,881.84 $7,267.85 $3,506.66


Total Disclosed Expenses $213,219.02 $255,751.02 $168,674.92 $192,302.72 $131,226.94 $107,700.86


Royalties (7%) $39,336.37 $31,018.01 $28,024.99 $21,335.68 $18,160.47 $14,531.06


System Development Fees (1%) $5,619.48 $4,431.15 $4,003.57 $3,050.81 $2,594.35 $2,075.87


Net Income $303,773.28 $151,914.22 $199,653.53 $88,371.94 $107,453.49 $83,278.80


Selected Net Profit Percentage 54.06% 34.28% 49.87% 28.97% 41.40% 40.12%


MEDIAN FIGURES






RANGE HIGH 2019 HIGH 2020 MID 2019 MID 2020 LOW 2019 LOW 2020
Annual Gross Revenue $599,954 $493,550 $387,428 $303,411 $257,744 $211,878

Select Expenses
Cost of Goods Sold - Product $33,396 $41,296 $34,646 $25,911 $9,775 $13,015

Bank Fees + Merchant Charges $12,142 $14,685 $9,248 $12,016 $9,749 $7,643
Total Marketing/Advertising $21,272 $26,380 $23,759 $22,638 $14,634 $14,117

Rent  $58,186 $43,639 $52,817 $45,122 $31,323 $31,150
Insurance $1,800 $8,030 $1,800 $2,691 $1,800 $1,836

Total Supplies $5,161 $28,894 $4,978 $9,577 $7,899 $7,539
Total Payroll $95,151 $75,294 $58,706 $63,111 $46,586 $21,654

Telephone, Internet & Cable $2,211 $6,039 $3,872 $2,779 $1,853 $3,382
Utilities $12,196 $6,335 $6,625 $3,912 $7,280 $4,387

Total Disclosed Expenses $241,515 $250,591 $196,453 $187,756 $130,899 $104,724
Royalties (7%) $41,997 $34,549 $27,120 $21,239 $18,042 $14,831

System Development Fees (1%) $6,000 $4,936 $3,874 $3,034 $2,577 $2,119

Net Income for FDD $310,442 $203,475 $159,981 $91,382 $106,225 $90,204

Selected Net Profit Percentage 51.74% 41.23% 41.29% 30.12% 41.21% 42.57%

Budgeting Tool

RANGE BUDGET
Annual Gross Revenue $600,000

Select Expenses
Cost of Goods Sold - Product $35,000

Bank Fees + Merchant Charges $12,500
Total Marketing/Advertising $22,000

Rent  $50,000
Insurance $1,800

Total Supplies $6,000
Total Payroll $85,000

Telephone, Internet & Cable $2,500
Utilities $15,000

Royalties (7%) $42,000
System Development Fees (1%) $6,000

Selected Net Profit $322,200
Annual Loan Payment (from Investment tab) $24,305

Few Local Expenses allotment
Actual Net Profit Estimate $297,895

Actual Net Profit Percentage 50%

AVERAGE FIGURES

A new franchisee’s individual financial results may differ from the results stated in this financial performance representation.

Some outlets have earned this much. Your individual results may differ. There is no assurance you will earn as much. 

Gross Revenue is the same as Annual Gross Sales as defined under the Franchise Agreement. 

The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the information, and if the information is included in the disclosure document. Financial performance 
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by providing information about possible performance at a 
particular location or under particular circumstances. 

*Please see our Franchise Disclosure Document for more details.  

Franchise FastLane, Inc. is a franchise seller/broker representing Premier Franchising Group, LLC. This information is not an offer to sell, or the solicitation of an offer to buy, a franchise. Premier Martial Arts franchises are offered solely by means of the franchise disclosure document issued by Premier Franchising 
Group, LLC, 9202 S. Northshore Drive Knoxville, Tennessee 37922 (865) 591-6318. Certain states and foreign countries have laws governing the offer and sale of franchises. If you are a resident of one of these states or foreign countries Premier Franchising Group, LLC will not offer you a franchise unless and until 
it has complied with all applicable legal requirements in your jurisdiction. Please consult with your franchise seller/broker for an updated list of jurisdictions where franchises can be sold.

*Please see our Franchise Disclosure Document for more details.  

EXCELLENCE
COMMITMENT TO

ITEM 19


	Comments on PROPOSED NASAA MODEL FRANCHISE BROKER REGISTRATION ACT
	Premier Martial Arts Unit Economics Workbook 2021
	Your Proforma


